Canon

1B FIRI\GH

CANON ELECTRONICS INC.

201 1EE 3N FEARE BT

20114£E10H20H (K)

KABHTRERBRSNTVSEBETFTRE IR T AL, BHEFR TAFAIRELRE
RICEDESHHUAHMLE-FTETHY . BEMNGIYRTOFERENEFTNTL
FT.ZDE=HHRRAGERDEICEY REDOEXEITEL BN TLDFER
BLEFIKRECEGDHERELGDAREIEAHHEETERKIMEET LY,

- 9 rowth & Excellen
TP/ UBTHRS 1 NI Growth & Excellence
(C)2011 Canon Electronics Inc. AllfRights Reversed




Canon =

®2011FEIMEHELRE

P 3~10

Q2011FERAEL

P11~14

¢TEEHN

P15~21

TP/ OBFIRIE 2

Growth & Excellence

(C)2011 Canon Electronics Inc. All' Rights/Reversed



Canon

201 1 S EIUFHAERE

+1 ) EBZEASH 3 Growth & Excellence

(C)2011 Canon Electronics Inc. All' Rights/Reversed



Canon RS AV AN

(B BHAH. %)

10£3Q  11%3Q = B

£ T e AR IERER
=5 32.144 - -2,081 -6.5%
5o b [R{f3R 77.1% - 1.6%
=4 4,461 637  -14.3%
(BEXFIRRER) (13.9%) (-1.2%)
AR 4.202 517 -12.3%
(BB ER) (13.1%) (-0.8%)
i F A 2,485 -176 -7.1%
(FHF IR 2R) (7.7%) ( 0.0%)

1) BRI 4 Growth & Excellence

(C)2011 Canon Electronics Inc. All' Rights Reversed



Canon| FtE - EEHBERAONE
(BEfhi-BAaM)
wrta | BEME
20105 3QFEE 32,144 4,461
BB -379 -307 | 1USs$=84.76H
—77.58M
MEBB-EBREILEE -283 9| | 1EUR=111.02F
(5532 7—F ) (8a)|  (96) R
(056 EFIFE%45) (-174) (48)
(D5 EDM) (-193)| (-135)
BRFEMAE - QRN DU EE -1,419 -919
RE ISRt — 303
BB E st -2,081 -637
2011 3Q%EE 30,063 3,824

TP/ OBRFIHRAGH

5

(C)2011 Canon Elec

Growth & Excellence

ctronic

S Inc. All Rights

IREVErsed



Canon| +J7AUMIEEFRIZERONE

[ R—RK]) IR =val=)

2010FE3QFE#E

BBEE
HEERH - BEREEEZE
B fidg - aR R Y B

REREREM
20114 3Q3EHE
[EE- '|%$|§1‘%%§] 0 1,000 2,000 3,000 4,000
2010 3Q%E#E
poE -] A 166

MEER - B ELEE
ARFEilAE - AR DR
25 18Rt

20115 3Q%E4E

0 1,000 2,000 3,000 4,000

Fh/UBTHRSH 6 ‘ BRI & Excellence

(C)2011 Canon Electronics Inc. All' Rights/Reversed




Canon A R— 2 M DR

(EM) (BAM) B R

200 - 4.000 -~ _._E"%*”E;_ﬁ
181 19.0%

170 16.5%
12.9%

150 2,808

3,000

100 2,000

50 1,000

10/3Q 11/2Q 11/3Q 10/3Q 11/2Q 11/3Q

Growth & Excellence

(C)2011 Canon Electronics Inc. All' Rights/Reversed

TP/ OBFIRIE /



Canon

mill

S F RIS SR ETPI DK

e Sy S
= (BAH) :
(RF) —— B EFE
200 4,000
11.9%
10.8% 9.7%
150 3000 ————
109
101
100 92 2,000
1,174 1,205
10/3Q  11/2Q  11/3Q 103Q  11/2Q  11/3Q
T/ 87 GH

Growth & Excellence

(C)2011 Canon Electronics Inc. All' Rights/Reversed



Canon| HENBREZRIEEOKT

[BECERLLE] [#REN & = ]

Tl

(fEM) mmREE (&) (B)
1200 EMECEXR 80% 150 . 35
—— gaﬁzktti 9.3/ 0 -*ﬂﬂﬁﬂﬁféﬁ
65.6%066. 7907 208737 —— HAEN & 2 (B ¥5 B 28
GOV/ 120 | 1 28
900 60%
20.4
16.6 :
600 40% 14.5
60 14
300 20%
30 7
0 0% 0 0
2007 2008 2009 2010 11/3Q 2007 2008 2009 201011/3Q

Fh BT s 9 NI Growth & Excellence

.anon ctronics Inc. All'RIgNES REVEFSED



=L T 2 FH 2o =S
Canon IR E LM ERHARE 114 3Q5=AK
N : N = EHEAER
(&M) OEERE oORMENE | (EM) —— i P TR
120 60 4.5%
110
99 3.8% 4.0%
100 50 | *
% 3.2% 3.5%
2 4 0
80 |7 40 | 2.70// 29% | 2 v
\ 36 | ¢
CS
61 32 2.5%
60 o8 30 |
oa 1 2.0%
42 42
40 35 32 20 | 1.5%
1.0%
20 10 |
0.5%
0 0 0.0%
2007 2008 2009 2010 2011(P) 11/3Q 2007 2008 2009 2010 2011(P) 11/3Q
+1 ) EBZEASH 10 Growth & Excellence

(C)2011 Canon Electronics Inc. All' Rights/Reversed



Canon

201 1 EREL

+1 ) EBZEASH 11 Growth & Excellence

(C)2011 Canon Electronics Inc. All' Rights/Reversed



Canon RItREMH (201 14F)

m AEL—
USKJL 77
a—[ 105H
B ABTHEZERE(HHEY.F)
=) =X FlaE
USKJL 1. 81EH 0. 5EH
a1—0O 0. 4EH 0. 4B
B SiEixERE 4218
B EENE 35{EF
B J)—Fvyia0—  10{EF
B AR 36{EMA (FELE3. 2%)

1) BRI 12 Growth & Excellence

(C)2011 Canon Electronics Inc. AllfRights Reversed



Canon £ (ERD)

(B BHAH. %)

10 11545 fH = B

£ T 18 imEE  BEEER
st S 121,145 -10,145 -8.4%
5o bRl 3R 77.7% 2.3%
=4 15,275 4525  -29.6%
(BEXFIRRER) (12.6%) (-2.9%)
S [Ea 14,585 4,055  -27.8%
(BB ER) (12.0%) ( -2.5%)
£ R 45 8,008 -1,598  -19.7%
(FHF IE 2R) ( 6.7%) (-0.8%)

¢17JD%¥**:K%H 13 Growth & Excellence

(C)2011 Canon Electronics Inc. All' Rights Reversed



Canon 20114

Mt
.8.
|II.IJ||

T

O £EER LEE~DHRYEHA
(FR-LF ORMEHEER)

O MEEE MR L
O EF T IL—T OREHRE

~ )& o 14 Growth & Excellence
#PjJ%?**ﬂn*i (C)2011 Canon Electronics All Right: /ErSed



Canon

L. $F8_H

+1 ) EBZEASH 15 Growth & Excellence

(C)2011 Canon Electronics Inc. All' Rights/Reversed



Canon RES(OTZAMBQRE BEEH

(B BHAH. %)

103085 1143085 = E

£ T T R R
=5 90,199 -8,367 -9.3%
5o b [R{f3R 78.0% 1.8%
=4 11,066 2450  -22.1%
(BEXFIRRER) (12.3%) (-1.8%)
gl )| 10,595 1,867 @ -17.6%
(BB ER) (11.7%) (-1.0%)
£ R 45 6,062 857 -14.1%
(FHF IR 2R) ( 6.7%) (-0.3%)

¢17JD%¥**:K§H 16 Growth & Excellence

(C)2011 Canon Electronics Inc. All' Rights Reversed



Canon | O R—2UMPFADIKR (BQRET) | =zl

7’

ot BEEF i
({ZM)
800 | ) —— R FIUE
15,000 17.0%
13.8%
~ 9.6%
600 | 12,000 0
497
9,000 - 8,426
400
6,000
200
3,000
0 0
09/3Q% &t 10/3QAFt 11/3Q% 5t 09/3Q&E s+ 10/3Q&E st 11/3QH st
+1 ) EBZEASH 17 Growth & Excellence

(C)2011 Canon Electronics Inc. All' Rights/Reversed



Canon | EF[EEEzRrDKR (SQAET)

EXfE
(HAM) = .
—— EXF IR
800 12,000 -
11.2% 10.6%
600 9,000 7_V -
4 6,000
00 317 314
_ 280
3,518
2,960
) - 3 I] I]
0 0

09/3Q% it 10/3QZE&t 11/3Q%:t 09/3QF:st 10/3QE:Et 11/3QR:t

TP/ OBRFIHRAGH

Growth & Excellence

(C)2011 Canon Electronics Inc. All' Rights/Reversed




Canon BESERD LA P—

90% -

85% - 79 7% 0 80.0% L
s | 76.8% Ao 1RA% 7799, e N e - = IE
0 - ' e e
5% -
GFELEE:{EM) (BxF4EEM)
1,400 250
1,200 - 200
1,000
600 100
400
200 >0
0 0
2007 2008 2009 2010 2011(P)
+1 ) EBZEASH 19 Growth & Excellence

(C)2011 Canon Electronics Inc. All' Rights/Reversed



Canon MFEARIEIZEDHRS BEEH

s . R ri=h 6 4dh
[Ty aTo0O—]) [FEFEEE]
(BH) mrcr ™ EPS GE#E)
200 | O%#&ECF 500 _g-roE 1 30%
O 2 ECF(Z Dfth) ——ROA
OEXECFIENE)
=4
150 M EZRCF(#EF 1) 400 24%
20.1%
100 300 18%
50 200 12%
0 100 6%
50 0 0%
2007 2008 2009 2010 2011(P) 2007 2008 2009 2010 2011(P)
X1 ROAIFEEFBREAVWTHELTEYET,
¢17JD%¥**:K§H 20 Growth & Excellence

(C)2011 Canon Electronics Inc. All' Rights Reversed




Canon | EFREEEFOHER(BE10ER) | 28

x| EX RE 28 | EPS | gop | ROA [?%M | B | Bl
FE || R | FEE | R | EE | @R | 0 | Eue| A | 68

(8 | (BF) | Co) |(EM) | ) (@A) | ) | ) | ) | (A) | O | (EF)
2002 734 36| 49 35| 47 19 47| 111| 80| 6.7 143| 165

2003 785 72 9.1 67 8.5 51 123 249| 148| 10.7 8.7 381

2004 860 108| 126 108] 125 63 151 244 20.7{ 213| 141 643

2005 931 115 124 120 129 73 175) 231 20.2| 347 19.8]| 1,266

2006 1,015 141 1338 143 14.1 88 212 229 211| 433 205 1,713

2007 1,128 144 1238 145 129 91 220 20.1| 18.8| 60.0] 272 1,034

2008 1,149 123 10.7 111 9.7 60 147 121 141| 60.0({ 4038 517

2009 955 81 8.5 84 8.8 49 120 93| 10.7f 400 334 814

2010 1,211 153 126 146 12.0 81 194 141 170| 60.0f 30.9 969

2011(P) | 1,110 108 9.7 105 9.5 65 154 103 115 — —

1. ROAITRENBREANWTHELTRYET,
$%2.2002~2006 FEFTHEPSEUVEME U IHA LB ERORITERAMTHERFELTEYET,

Growth & Excellence

lectronics Inc. All'Rights Reversed

TP/ ORFIRIEH ! g

(C)2011 Canon




