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OUTSIDER’S VIEW

Greetings to you all.

My name is Kazunori Ishii,

and I am the president of Hirose Electric Co., Ltd.

Thank you for this privileged opportunity to speak to you today.

Founded 82 years ago, HRS is a manufacturer specializing in electronic
parts, particularly connectors. I have heard that the late Hideki Sakai,
one of the true founders of the company and one who is responsible for
our ¥124.6 billion in sales and ¥23.2 billion in operating profit in FY
2018, was an old friend of President Sakamaki of Canon Electronics and
the kind of person who would stay up late with his engineers chewing on
dried squid while discussing engineering. HRS now also does business
with many people from Canon, including President Maeda and Executive
Vice President Homma.

Mr.Kazunori Ishii, President of Hirose Electric Co., Ltd.

We supply Canon Electronics with a variety of
connectors while asking you to develop the latest
molding machines, automatic machines, and other
equipment for us. At our prototype production lines,
we hold engineering meetings together where you
give us advice as partner in our strong business
relationship. As one of our managers put it, "I am
always impressed by Canon Electronics’ unique
designs and the speed with which they work."

Allow me to say a few things about HRS’ current
situation. HRS has always been a company that has
grown and improved itself by listening to a range of
advice through close relationships with its customers,
most of them in Japan. Yet recently we are
undergoing a sea change: in our increasingly global
business where 70% of sales are coming from
overseas, the core of our business is changing as
customers who make assembled products are shifting
from hardware to things like software, systems, and

services.

As such, the future for our parts and connectors (the
hardware world) will increasingly rely on making
more self-directed and conscientious efforts of our
own conception. Which is to say, I believe we need
to be more observant and to strengthen our ability to
conceive of solutions, with a stance more centered
on active internalization of customer feedback. The
world is changing in various ways politically,
economically, and otherwise, and it seems to me that
if we are to survive without succumbing to the chaos,
we will need to figure out what we should sell and

where we should compete.

Although we still have much to do on this front, our
number one management policy focus for this year is
"strengthening our manufacturing capabilities." To
see our business succeed on the global stage, we will
need to take our unrivaled manufacturing capabilities
to the next level. We will think more about how we
can fight and win, and about what we want to
improve about ourselves and attempt.

Ultimately, what our customers say about us and tell
us will be the soil for our growth and improvement.
We ask for your continued guidance and support in
the future.

We pledge our dedication to "suggesting solutions
that provide further value" and look forward to our
continued business in the future.
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Aim to improve company quality,
and aim for space together
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Canon Electronic’ s concept for space business is to

“realize high precision, high reliability, and low costs through achieving domestic production of all parts,

and to make Canon Electronics of Japan the world’ s top leader in the space business.”
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Happy New Year, everyone.

| Last year was another consecutive year with a
decrease in sales and profit. However, as a result
of basic research over 10 years aiming for entering
the space business, our company’s satellite
CE-SAT-I was successfully launched to an orbit
500 km from the ground in India in June 2017,
and is basically finished with the acquisition of
various forms of basic data. With the year before
last being the year of our first step into
commercialization for the space business, the
Space Business Development Project Team and
SPACE ONE CO., Ltd. were launched. In
addition, preparation began for the sales plan for
the satellite and telescopic optics unit as well as all
units and products. This fiscal year will be one of
active development toward business expansion.

I This fiscal year will be the second year of laying
the foundation toward absolutely achieving the
next five-year plan that adds space business to the
existing business. In accordance with the
"foundation-laying three-year plan," quality
creation (aiming to be a high-quality company
that has globally recognized ethics, knowledge,

technology, and execution ability) will be strongly
promoted by joining the strengths possessed by all
employees more than ever before. The company
will achieve entry into the space business, a
growth field, and be a global top-level space
company with 2025 as the goal. We will aim for
over 150 billion yen in sales, an ordinary profit
ratio of over 15%, and ordinary profits of over
23.4 billion yen in 2025.

| Continuing to grow as a company will continue
to develop new business, and will continue to
thoroughly seek optimal development methods
and production methods that match the
characteristics of our business and products and
production bases. As a result of more strictly
reviewing our overseas production bases in
particular, it has become more difficult to
maintain profitability in Malaysia. An urgent
reorganization is being undertaken. On the other
hand, Vietnam has changed to become profitable
since the year before last. This development will
be continued.
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| From this year, waste has been thoroughly eliminated from physical and information flow
processes, from part orders and production to delivery of products to customers, more than ever
before. In addition, the functions of manufacturing factories have been continuously reviewed, a
workplace-focused system has been continuously sought that places importance on the motivation
and speed of the workers, and the foundation has been to continue to provide highly-functional,
high-quality, low-cost products to customers.

I This fiscal year, the R&D department will have more thorough information exchange vertically and
horizontally, and "no-waste product development" will be executed for improving product quality,
in other words precisely capturing "user needs."

I Furthermore, R&D capacity quality improvement will be undertaken. Other people are requested
to take actions (work) to become the leading person in the fields they work in.

FY2020 Goals
Entry into growth fields and their establishment

All projects must absolutely achieve the goals of:

over 88.8 billion yen (88.888 billion yen) in sales,

over 5 billion yen (4.986 billion yen) in ordinary profits,
over 6.0% profit ratio, and under 5 ppm quality failure rate.

I Over 50 years have passed since space development activities began, and the business practices and
players have become fixed. Many of the activities have been premised on using tax funds, and
particularly helped with the vestiges of the space race of the Cold War era, much of everything has
been structured premised on upholding national prestige. Particularly at mature companies on the
western side, consisting of the United States, Europe, and Japan, in order to break the deadlock in
various senses, it has been desirable to enter with rules and players in a new game by either
maintaining this structure or breaking it. Canon Electronics has realized this.

I The basic concept of Canon Electronics is based on our corporate philosophy of Kyosei. We will
not allow “Galapagosization,” in which we evolve our satellites, rockets, and other aspects of space
business in the conventional trajectory that only suits Japan. We will turn our gaze from the
shrinking domestic market to overseas, work with the de facto standard models used in the United
States, China, Russia, Europe, and other locations, and focus on the concept of “Ex-Galapagos” that
promotes Japan’ s unique craftsmanship and product production (achieving domestic production).
With this concept in mind, we believe we can achieve certain success by seeking new markets and
advancing overseas development. As a result, we will contribute for the development of humankind.
All of you will achieve this challengeable plan. For this, I would like you all to master what I am
about to tell you and become powerful employees.

| Although I am repeating myself, this is an unprecedented opportunity for such broad, deep
combined research that tackles all the possibilities for pursuing success with the free participation in
development of top intellects in various fields including information fields, aerospace, and physics.

11
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li.

“Try everything. It becomes easier to advance

if you take a step forward.”

Recently, I think that the company’ s young
employees have become extremely docile.
Particularly in your job, if you advance step by
step with a spirit of “try everything” and “just go
forward even if you don’ t understand,” you' 1l
begin to understand as you advance. I would like
you to have the courage to move forward without
hesitation.

12.

“Keep your creative ideas without fearing failure”
The goal of Canon Electronics is to develop and
offer globally outstanding products, and provide
excitement and joy to customers around the
world. That is inherently our goal. In order to
achieve this goal, it is essential to keep creative
ideas without fearing failure. Although you are all
extremely afraid of failure, your mistakes when
you are young will not cause major damage to the
company. Even if your sincere efforts end up
resulting in failure, you will not be blamed. On
the contrary, I would like you to experience
making many mistakes when you are young and to
learn various things from that. When you don’ t know
how to cope after making a mistake, please ask
your superiors and more senior employees. You
should do so because they too have learned many

14

things from making many mistakes, and will
certainly provide support with quick actions. If
you don’ t take any action, you won't make
mistakes but you also won’ t achieve success. It s
fine to try 100 times and only succeed once. I
would wholeheartedly like to request that young
employees steadily tackle new things and
unknown areas.

13.

“Think for yourself, and come to the best decision

after thorough consideration”

Always keep high goals. If you continue efforts
while keeping the goal of “making wishes come
true,” they will absolutely come true. As
employees of Canon Electronics, and as
individual people, please have personal “high
goals” both in and out of the workplace. Please
keep those goals without giving up on them. I
believe that you all have the ability to achieve
those goals.

If you think this way, my request to you is very simple.
It is a single request to simply “think for yourself
and come to the best decision in any situation you
encounter.” When you make your own decisions,
please ask your direct superiors and more senior
employees at any time for necessary information
and support. I believe that you will absolutely
receive support without letting you down.

15

“Coming to the best decision” is in accordance with
the decided company policy, and means carrying
out a decision “you yourself believe is the best.”

l4.
“Don’ t forget to have a humble heart”

Work is not something you can do by yourself
from start to finish. No matter how talented the
person is, it is impossible to create a product by
oneself. It is possible by gathering people with
various specializations for various products,
having them jointly contribute their knowledge,
and finally reaching completion. You won’ t be
able to do any job with the feeling of “I can do it
myself.” T hope that you will work while
cooperating with those around you with a feeling
of humility. No matter how carefully and hard
you work, there will be times when things go well
and times when they don’t go well. During
situations when your work is not proceeding as
you thought, please remember, “Don’ t forget to
have a humble heart. You will never achieve
success only by yourself.”

I5.
“Four practices that support success”

Canon Electronics has always resolutely tackled
things thought to be impossible and overcome
them. Let’ s continue to prove our strong
determination for success. For this, we have a
strong drive for success, and never think it is
impossible to achieve our goals. We are also
unceasingly inheriting the desire to become a
global top-level company that absolutely beats the
competition. “Top level” means thinking not only
of profit, but also being able to make
contributions in consideration of employees, their
families, and regions.

ANNUAL MESSAGE

We aim to be that kind of company. I would like
you too to feel the strong spirit of Canon
Electronics employees and to inherit it. The
following four practices support that success.

1. Desire to have your own occupation.

2. Aim for more results at lower costs and
earnestly practice that.

3. Desire to absolutely accomplish the job
you have undertaken.

4. Have pride as a company employee when
working earnestly for Canon Electronics, and as
an individual person.

The first practice of “Desire to have your own
occupation” means to have your own specialization.
It means to have unlimited ambition for your
occupation. In this way, it is most important to
have high awareness of your own skills. The
second practice of “Aim for more results at lower
costs and earnestly practice that” means to
produce major results (output) with little input. It
is the company’ s ideal to produce major profit
with little investment. For this, we must carry out
practices while considering efficient work styles.
The third practice of “Desire to absolutely
accomplish the job you have undertaken” is the
most important, and means to finish without
giving up midway, doing your best for what you
have undertaken. That leads to the fourth
practice, which is to have pride as a company
employee when working earnestly for Canon
Electronics, and as an individual person. Please
carry out these four practices this year.

I'T would now like to close my New Year’ s remarks
with my major expectations for your activities this
year.
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| Last year was another consecutive
year with a decrease in sales and
profit. However, as a result of basic
research over 10 years aiming for
entering the space business, our
company’s satellite CE-SAT-I was
successfully launched to an orbit
500 km from the ground in India
in June 2017, and is basically finished
with the acquisition of various
forms of basic data. With the year
before last being the year of our
first step into commercialization
for the space business, the Space
Business Development Project
Team and SPACE ONE CO., Ltd.
were launched. In addition,
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preparation began for the sales
plan for the satellite and telescopic
optics unit as well as all units and
products. This fiscal year will be
one of active development toward
business expansion.

I This fiscal year will be the second
year of laying the foundation
toward absolutely achieving the
next five-year plan that adds space
business to the existing business.
In accordance with the
""foundation-laying three-year

plan,"" quality creation (aiming to
be a high-quality company that

has globally recognized ethics,
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knowledge, technology, and
execution ability) will be strongly
promoted by joining the strengths
possessed by all employees more
than ever before. The company
will achieve entry into the space
business, a growth field, and be a
global top-level space company
with 2025 as the goal. We will aim
for over 150 billion yen in sales,
an ordinary profit ratio of over
15%, and ordinary profits of over
23.4 billion yen in 2025.

| Continuing to grow as a company
will continue to develop new
business, and will continue to

Fr/VEFHRIASH HE BEBE A

Hisashi Sakamaki President, Canon Electronics Inc.

Aim to improve company quality, and aim for outer space together

January 1, 2020
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thoroughly seek optimal
development methods and
production methods that match
the characteristics of our business
and products and production
bases. As a result of more strictly
reviewing our overseas production
bases in particular, it has become
more difficult to maintain
profitability in Malaysia. An
urgent reorganization is being
undertaken. On the other hand,
Vietnam has changed to become
profitable since the year before
last. This development will be

continued.

" Growth
&

Excellence
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| From this year, waste has been
thoroughly eliminated from
physical and information flow
processes, from part orders and
production to delivery of
products to customers, more than
ever before. In addition, the
functions of manufacturing
factories have been continuously
reviewed, a workplace-focused
system has been continuously
sought that places importance on
the motivation and speed of the
workers, and the foundation has
been to continue to provide
highly-functional, high-quality,
low-cost products to customers.
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Build considerate character

as working members of society

A company and people who
receive respect and trust
from the world

RELELITD L EHERLELET,
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| This fiscal year, the R&D
department will have more
thorough information exchange
vertically and horizontally, and

no-waste product development
will be executed for improving
product quality, in other words

precisely capturing ""user needs.

| Furthermore, R&D capacity
quality improvement will be
undertaken. Other people are
requested to take actions (work)
to become the leading person in
the fields they work in.
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1Goals

Entry into growth fields and their establishment

Sales

Ordinary profits

Profit ratio

Quality failure rate

All projects must absolutely achieve these goals

IPriority policies

5 requirements for actions to establish

Over 88.8 billion yen (88.888 billion yen)
Over 5 billion yen (4.986 billion yen)
6.0%

under 5ppm

a strong Canon Electronics that can flexibly and quickly respond to environment changes

» This year as well, immediately carry out whatever it is without saying this or that.

» Respond with "Yes" and absolutely carry it out.

» Understand that it becomes easier to advance if you take a step forward.

1. Investment for the future
Human resources, basic research,
information networks response
» Challenges for
groundbreaking technology and business
---Technology development to expand
from the status quo (space technology)

v

Fostering innovative leaders
---Working to acquire extensive knowledge to change
from management form to leader form.
---Creating an environment where
it is easier for subordinates to think and take action.

2. Changing the awareness of workers
Become people who participate with
full efforts for management.
» Develop new awareness-changing
---Awareness that they can change the company
» Awareness of new values for organization reform
» Enable all employees to share awareness of emergencies
---Make the company sustainable
by continuing to enter new business.
---All employees continue to have a sense of urgency.
» Recognition of the necessity of discontinuous development
---Shift attention to outside the existing line of focus.
(Change focus)

ANNUAL MESSAGE

3. Establish the new manufacturing foundation
(establish a business structure that
does not forgive failure by 2022)
Quality, productivity, development period,
timing to put on the market
» Actions and execution to protect the global environment
» Always think about and take action
from product planning to recycling
» Concept and technology establishment for zero waste
---Change awareness of development planners
(custom that you can do anything yourself)
---There are no great products without
awareness of the environment
» Promote new green supplies
» All employees in all departments execute
environment management
---Thorough execution of the 3Rs

| 4. Organization and individual cooperation

From vertical, stiff hierarchical organization to flexible

organization (make thinking itself flexible)

> Active actions toward organization reform

» Differentiation between continuous development and

discontinuous (existing business and space business)

» Development of groundbreaking projects
---Full-fledged entry into new business (position as
space business)

» Fostering human resources with awareness of new values
---Acquire and execute customs for improving oneself

| 5. Structure toward internationalization

Become a company and individuals with a diverse,
cosmopolitan outlook

» To become cosmopolitan people

(@ Always have a proactive attitude

2 Always have dreams and hopes

(3 Always have self-confidence and enthusiasm

@ Don’t be afraid of failure

(6 Have full expressiveness about your job

20 21

lAchieved goals

TSS 1/4
[EFFECT 4]

[2020 Goal Achievement]

E:ENVIRONMENT, Resource circulation ratex4
F:FAILURE RATE, Defect rate reduction x4
F:FACTORY, Factory efficiency x4
E:ENERGY, Energy efficiency x4
C:CREATIVENESS, Development efficiency x4

T1:THINK OUT Knowledge x4
T2:TIME COMPRESSION Time axis compressionx4

lAction guidelines

1. Entire optimal execution
Improve efficiency of the Development Division,
Productivity Division, Quality Division, Supply
Division, and Sales Division by 20% compared to
FY2019 by considering the entire company
efficiency, department efficiency, factory efficiency,
and each unit’s efficiency, and executing from the
places with the highest cost-efficiency.

12. 38 spirit
Swift decisions,
swift actions,
swift reflection

3. simple, speed, self-confidence

| 4. Thoroughly study and utilize the good points of
other companies, other departments, and other people.

5. The company and the Earth will perish
unless we hurry.
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Groundbreaking Ceremony Held for Spaceport Kii, a Rocket Launch Site Owned by Space One
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Groundbreaking ceremony
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Concept for the completed rocket
launch site

Each rocket will be approximately
18m tall and weigh roughly 23 tons.
Plans call for launching 20 rockets
a year by mid-2020.

a

Canon group company Space One held a groundbreaking
ceremony on November 16 to commemorate the building
of Japan’s first private rocket launch site.

Attending the ceremony in the Tahara district of
Kushimoto-cho, Wakayama Prefecture were roughly
100 people that included representatives from four investor
companies, Diet members, government officials, Wakayama
Governor Yoshinobu Nisaka, and members of the local
government. " At the celebration following the ceremony,
it was announced that the launch site would be dubbed
"Spaceport Kii," with Kii being the old name for the area
now known as Wakayama Prefecture. The name reflects
how spaceport will be a new "key" to opening the doors
to space and bridging the divide between Earth and the
cosmos. " "As a representative of Canon, which is welcoming
Space One as a new subsidiary, I am very happy to have
witnessed this day," said Canon Chairman Fujio Mitarai,
speaking on the event. "I hope they will succeed in terms

22| 23

BFL<Cuwunh
~ BRI OBAER. ‘BRE" LRENDFER
Sightseeing spot in Kushimoto-cho,” Hashiguiiwa”

of reliability, readiness, and flexibility, while doing so
at low cost, and I hope they will contribute to the
further growth of Canon’s space business as we move
towards our first launch in fiscal 2021." * The
groundbreaking ceremony and celebration drew scores
of media outlets, drawing interests from coverage
provided through media including TV, newspapers, and
the Internet.

A REATAE-FZ2I 5T/ VY (KEFEER

Canon Chairman Mitarai giving a speech at the celebration
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Ecology Products Group CE-TOWER MD-500 Selected for 2019 Good Design Best 100
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The CE-TOWER MD-500,

a dental milling machine from the Ecology Products
Group, received the 2019 Good Design Award and
was selected for the Good Design Best 100.

Judges’ comments The product’s ability to
eliminate hand finishing is a revolutionary and
commendable achievement in dental technique. It is
amazing how it combines the features of a
high-precision machine tool with such a small size also
lean styling. Its large LED indicator and spacious
transparent window make it easy to check statuses. And
the damper built into the door feels comforting and
reassuring to the touch when opening and closing the
door. Both visually and physically, it has a design
well-suited to its usage environment and users.

Comments

It was a high honor to be selected for the illustrious
Good Design Best 100 from among 4,772 candidates and
1,420 winners of the historied Good Design Award. In
designing this product, we focused on the exterior color
and the opening and closing of the door. To achieve a
special level of comfort when opening and closing the
door, we visited show-rooms and expositions and
touched a number of doors, taking note of their open and
close mechanisms. » I would like to take this opportunity
to once again thank everyone for the support that led to
receiving this award. » This award will serve as motivation to
continue designing customer-centric products that
exemplify good design.

Gy RFHEAVEER ?
Gy RFHAVHEIE ARMEEABET YA Y
FEANEETEAATE—DRENETHA Y
ST RO MR TTM60ECHE U, FHA Y
2BLTRADEEPEELER LSt 5EH
LLTBBERTLET,

About the Good Design Award
Run by the Japan Institute of Design Promotion, the
Good Design Award is the only comprehensive design
award in Japan for evaluating and commending designs.
For close to 60 years, the award has been given as a
means to improve Japanese industry and everyday life
through design.

WRAIY I TPV | dental milling machine
[CE-TOWER/MD-500]

& YoseR

1&[W]500mm /
B17% (D] 740mm /
& &[H]680mm /
H &[Weight] 102kg
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"Midori-kun Project" Recycling System
Receives 2019 Good Design Award
— A joint project with
the Tokyo University of Agriculture—
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The Midori-kun Project is a complete garbage
recycling system that turns dried food waste
processed by Canon Electronics’ garbage disposals
into "Midori-kun" fertilizer in just a few hours
using technologies developed by the Tokyo
University of Agriculture. The fertilizer is then
reused to produce vegitables in urban crop fields. »
In this award, the technology of high-speed
fetilization, which is space-saving, and odorless
fertilizing provided by Canon Electornics and the
Tokyo University of Agriculture, gained a high
acclaim for creating a new circular business model
that completes in a city itself.
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I Wins Award

at the Gunma Prefecture National Skills Competition
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The award recognizes highly proficient skill in

the Plastic Molding/ Injection Molding Division
(Level 2 of the National Trade Skill Test)
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won an award at the Gunma Prefecture
National Skills Competition*, the ceremony for
which was held on November 26.

Comments from the award winner

happy to have been chosen for the award from
among the many who took the test. My department
molds the optical boxes and lenses that get
installed in scanner units, and everyone here is
always applying their molding skills towards
molding higher-quality products faster. Please
allow me to take this opportunity to once again
express my gratitude for the great support from my
supervisors, senior colleagues, and all who worked
with me to improve my skills. I could not have
received this award without you. I will take this as
motivation to further improve my skills, with the
goal of advancing to Grade 1 Plastic Molding
Engineer (National Qualification).

26

[*About the National Trade Skill Test & Certification, the
National Skills Competition]

Aimed at improving the abilities and status of workers, the
National Trade Skill Test & Certification is a national testing
system that tests worker knowledge and skills according to
uniform standards. The National Skills Competition is held in
conjunction with the National Skills Exam and awards
individuals demonstrating a particularly high level of ability on

the Technical Skills Test of the National Trade Skill Test.

NEW PRODUCT
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Introducing the imageFORMULA DR-S150, a New IMS Product
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In November 2019 the Image Management Systems Group launched the DR-S150, a new A4 network
model in the imageFORMULA series of document scanners that is available in wired and wireless
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configurations.
FLEER Main Features
OLA7ob7Y- @ Versatile connectivity

LAN, WiFi, or USB interface options allow
flexible connectivity for convenient sharing and
use across all types of office environments

(@ Compatible with a wide range of devices
Use the scanner from and share scanned data
with a smart device over a network for greater
teleworking convenience

(3 Large color touch screen
Large color LCD touch panel for simple, intuitive
operation

@ Control all functions with just the scanner
Use the CaptureOnTouch Job Tool to register
often-used settings and save locations in the
scanner. Main functions are available from the
touch panel — no need to use a PC

L2y
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IMSEXEE, FFaXV bRF+F DT/ VSV RTT) e EBESELHLLRY ) a-YaViRE
DD RLZEARY PCHBLTOWEITOT, —8E THBMAWILE I, | More and more business
applications for file sharing, expense reporting, contract management, and other functions are moving to

the web or cloud. Here we look at some of the new solutions that feature document scanners which

connect to the web or cloud via app and that Canon Electronics is presenting at various events.
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Comments from the designer

The first product in the S series, a new product line
from the Image Management Systems Group.
Develepment started in the spring of 2017, the
product is the result of discussing specifications
on numerous occasions with sales companies in
Japan and abroad, and of the many Canon Electronics
members who worked together to satisfy all
requirements. While the journey involved many
accidents, the product went through a development
period of about two years and hit the market just
as originally scheduled. It’s quite an easy-to-use
device, able to effortlessly connect to a network
for scanning. It’s even got a chic look. The S series
will be seeing many more products to come, all of
them carrying on the spirit of the DR-S150.
Expect great things for the DR-S150 and S series!

IMS#i 8 & limageFORMULA DR-S1501 D #&4+

Introducing the imageFORMULA DR-S150, a New IMS Product
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MF Expense Expo 2019,

organized by Money Forward, Inc.

At this event held on September 13, Canon Electronics
gave a talk about the usefulness of scanners for the
business of finance and accounting departments, which

handle large volumes of paper documents.

| Summary of Talk

Improving convenience by distinguishing scanning via
document scanner from scanning via MFP or smartphone
For example, when scanning multiple receipts or
business cards, MFPs require opening the cover and
carefully arranging each item. It’s often difficult for one
worker to monopolize an MFP like this when it’s shared
by many in the office. And although scanning items one
by one is possible with a smartphone or tablet,
digitizing large volumes of paper is inefficient.
Document scanners, however, achieve efficient
digitization by scanning large volumes of documents at
high speed while automatically detecting a variety of

paper sizes, thicknesses, and orientations.

The scanning device determines OCR accuracy in

post-processing
Scanning performance largely determines the accuracy
of OCR, a process for turning handwriting or printed
text into digital data. Compared to other devices,
scanners exists solely to scan and can therefore
automatically adjust for document skew, faint or messy
text, and wrinkled or dirty pages, and can reduce the
time and stress involved in correcting OCR mistakes as

part of post-processing.

Connectivity with various webs and cloud apps
Canon Electronics’ scanners connect to a large number
of web and cloud apps. For example, users can make
expense reporting simple by connecting a scanner to
expense reporting software. Then just launch the app on
a PC, arrange receipts on the scanner, and with one
click have images of the receipts uploaded to the cloud

or data pulled from paper using OCR.




INFORMATION

FY/ VEFEVRAVATLRA
[Canon Solution Fair 2019 in #%43Z] BAfE

Fv/VBFEVRAVATLAX(B)TIX 1A . BRXFEELB/ L L T,
T/ VHRRUVBHMARMGORTESZMEL L,

v/ VERE CBBEVCEEVTVLWSREHRECNDSTFAWERE
FEVEPEREZECRBFLTUBENOP THMEL . ATFEXEEEZ LR 5,924
29 DEFEHREPUDIATEIUENTEF LLE O SEE BREDT -V %
@& Heh¥E - B2 BODHERIE L. A 71 2 2RILTIERFTOV Y 2—
Yav(BRERR)OCREEZTV.SRIETIEE -~ NOHIGET7E-IL
T ehTEFLE,

01 ABMIXTRE CRBENZE
L7zs / The mayor of Chichibu,
Mr.Kuki, was also in attendance.
02. ¥HEZLOEEHRTRA
T L=, / The event was a great
success with many customers in
attendance.

03. AHBRMRAEZ TRAMLE
L fzo / Canon Electronics’ products
were shown.
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Canon Electronics Business Systems Inc.
"Canon Solution Fair 2019 in Chichibu", held

On November 7, Canon Electronics Business Systems held an exposition
for Canon products and its own products at a facility newly built in the
city of Chichibu.

| We invited customers currently using Canon products and those
interested in starting. Held in the beautiful autumn weather, the event
saw a turnout that exceeded last year, with 239 customers from 92
companies attending. » The theme for this year’s exhibition was "Work
Style Reform, and Ensuring Safety and Security." With opportunities for
attendees to learn about the latest problem-solving solutions for
improving office efficiency, the event was a chance to show how we can
address our customers’ diversifying needs.
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A hobby I've taken up lately is shooting photos with
a mirrorless camera. I was motivated to start when
I took a trip to Okinawa with a friend and wanted to
immortalize the memory of Okinawa’s beautiful
scenery in high definition. I’'m not great at using the
camera yet, but I will practice taking lots of pictures
and will eventually be able to take shots like
professionals.
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I never used to like animals and wouldn’t touch
them. But that changed two years ago when "Belle"
came to our house. Now I adore animals. It’s so cute
how Belle wags her tail and jumps right at you when
you come home. I feel like everyone in the house
talks to each other more now since she came, and that
we’re all closer. She’s very precious to me.

FAEREBEUTFE2-2 LE L. EoNTIERED
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I recently went on my first mountain climbing trip.
It began with my friend saying that she wanted to
climb Mt.Fuji. That got me interested in the idea, and
I decided to do it. We left at night, and I got to look
upon the night sky as we climbed. It was beautiful,
and I forgot all about how tired I was. We made it to
the top before we knew it, my friend and I helping
each other along the way. I want to climb it again.
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I’ve gotten into gel nails lately. A friend of maine
became a nail artist and this turned me on to them.
Now I have her do my nails before trips and events.
She takes the design I want and makes it look cuter
than I would’ve thought, and I always get excited
when looking at my nails. I highly recommend
everyone give them a try.
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I’ve recently started going to a gym. Looking back on
my habits to date, I’ve pretty much just eaten and
slept as much as I want, while getting very little
exercise. Recognizing the possibility that I could
develop diabetes or some other lifestyle-related
disease, I decided to try going. Since I don’t have the
strongest will, my first goal is to just keep going.
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I’ve started playing mahjongg recently. Mahjongg
seems difficult at first, but it’s actually pretty simple
once you start playing it. However, it’s not easy to
win because of all the different strategies. Although
I’m still a beginner and know hardly any melds,
I want to learn more and improve my game. I encourage
everyone to try the game.
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I had always used an ear pick to clean my ears, but it
had been painful because of how difficult it is to
control how much force to use. Then the other day I
saw some cotton swabs with spiral heads at the
pharmacy. The POP display said "super comfortable,"
so I immediately decided to try some. And boy, was
that right. I use them every day now. Still, my ears do
hurt a little — maybe because I’'m using the swabs
every day.
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I play futsal every month with coworkers, and in
October, we took part in a competition for the first
time. The other players were so good that we ended
up with a 0-2-4 win/loss/tie record and a broken

right hand, but it was a lot of fun. Get ahold of me
if you have any interest in trying futsal. We’ll play
together!
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