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President, National University Corporation Tokyo Medical and Dental University
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Introduction

My name is Yasuyuki
Yoshizawa, and I am President of
Tokyo Medical and Dental
University.

Regarding my
relationship with Canon
Electronics, I was impressed by
the books that show the
leadership of President Sakamaki,
and we deepened our exchange
through agreeing on the
directions of each other’ s
management policy.

Many people related to
the company have appeared in the
Outsider’ s View of Ce Future,
but I believe you are not familiar
with someone related to a
university. Furthermore, because
it is a small medical university
with few associations with the
industry world beyond medicine
manufacturing and medical
equipment, I would like to give a
little introduction of Tokyo
Medical and Dental University.
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Introduction to Tokyo Medical and Dental University

The university was founded in 1928 as the Tokyo National School
of Dentistry, and the medical course was established in 1944.

Although its history is relatively short and it is continuing to
develop, the university is small yet strives for excellence. It was ranked 8th
in Japan in the World University Rankings of Times Higher Education
(THE)™. It was ranked 3rd in Japan alongside Osaka University in the
medical field in the ranking of Quacquarelli Symonds (QS)™, as well as
51-100th worldwide, 10th for the worldwide dentistry field, and 1st in Japan.

The university’ s vision is “Cultivating Professionals with
Knowledge and Humanity, thereby Contributing to People’ s Well-being.”

Regarding futuristic medicine, the university aims for
accumulation of big data, analysis and utilization of big data, medical care
through artificial intelligence functions, and making hospital management

intelligent, and is particularly advancing digital dentistry for dental care.

"'Times Higher Education (THE) =+ 4 ¥ U 2D % 4 LA HHEHTL TV 2 EEHEFIEHE. /
Higher education journal published by the UK company, Times
“?Quacquarelli Symonds (QS) =+ 4 ¥ U R DKFEFHEMWEE. 2 7o 7L Y -V EY X, /

a university rankings organization in the UK
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Collaboration with Canon Electronics

President Sakamaki’ s creativity and strong
leadership have resonated, and work collaborations
have become news.

Previously there was joint research with the
university’ s Fixed Prosthodontics for the
“CAD/CAM crown evaluation manufactured by the
Canon Electronics dental milling machine.”

However, when the university and Canon
Electronics conducted organization-to-organization
collaboration, the university’ s open innovation
mechanism intervened. For “examination of
development possibilities of mouth scanners,” there
was assessment of Canon Electronics’ milling
technology and other companies’ mouth scanner
functions, and discussions were held with two labs at
dentistry divisions toward collaboration on a joint
research project aimed at development for dental
exam locations.

I myself am from the medical faculty, but
President Sakamaki and I understand the similarities
and differences between university management and
company management, and share the recognition

that it is essential that we both display leadership.
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Conclusion

I believe university management is activation through always tackling
challenges from new viewpoints.

Under President Sakamaki’ s strong leadership, I expect that Canon
Electronics, which continues to tackle new challenges, will continue to achieve more
development and will contribute to the wellbeing of not only its employees but also of
the general public. I can picture employees taking pride in this and doing their jobs.

I look forward to continuously developing our win-win collaboration and

contributing to society.

ETA¥EAN RRENENAZER T8 B2

Mr. Yasuyuki Yoshizawa, President, National University Corporation Tokyo Medical and Dental University

© Shin Yamagishi
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WS CHERDIHALBEDEN PART 1

All the new employees who entered the company this April are assigned to their workplaces and are

working hard everyday in an environment completely different from their student days.

We introduce comments by new employees and their supervisors in each workplace on everyone’s great efforts.
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Packaging line preparation > In
the Production Department that I
was assigned to, it is difficult
because there were many things I
had to remember for the work, but
I will work hard in order to be able
to tackle taking responsibility for
the job entrusted to me and to be

able to grow.

Please become able to firmly
understand the work’s processes
and rules and their purposes and
be able to perform accurate work.
Set daily goals and work hard to be

able to achieve them.
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Document scanner assembly ~ In
the beginning there were numerous
things I did not know and I had many
worries, but the people in my
workplace kindly instructed me
and I gradually became used to the
work. I will work as hard as I can.

Please
actively communicate with your
colleagues in the workplace. I think
there will be difficult things going
forward, but you can overcome

them with your colleagues.

EF/RFL vV XD#IL > & (F
ETCERRTLES LR H <
PEEFIPELLHZTLLES
Do LFOHEEICENTEE
LicohDoaWnwl s <Ic
HHEL.EU—BIrAIFVET,
FlIERELCAN
FNF L BFERECFEFE
EBICALELZER > THRUBEA
TKEEVW.BOEERTETE
DAMEEND L EZHEFLT
WY,

XL v AN - JZWEHH
SR\ EEMNUTLRED KL
PERDH DT EREEED
L EEICEENTEZF L,
BLEEZEZ—ARIICHEND
EICHAIEY 5,

FTIE. &%
PEBEOIL-ILEFEUVFEI L
ZEBLTITEL TCES WL,
ZLTCEEELETDEEZRDIT.
BLWDOEFEWVLWHEEZ LS DAL
UEL&D,

EF/RF lens assembly ~ I was very
worried at first, but my supervisor
and more senior employees kindly
instructed me and I gradually became
accustomed to the job. I will ask for
advice if I don’t understand

something and will work harder.

Please have a large and clear voice,
quick and lively movements, and
always tackle things with ambition.
I hope you will become a human

resource who can think and act for

yourself.

Replacement
lens assembly » I didn’t know any-
thing at the beginning, but I got
used to the job through the careful
instruction of more senior employees
and supervisors. I will work hard to
learn the job quickly and to become

a full-fledged worker.

Firstly, please learn and follow the
company and workplace rules. And
find a more senior employee who
can be your goal and work hard to

catch up and exceed him or her.

Employee name
Assigned div. and dept.
Work responsibility
7 Impressions and
ambitions after assignment
Supervisor name 7
Messages from supervisors:
"what is expected as a member of society

and as a junior employee"
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Employee name
Assigned div. and dept.
Work responsibility
7 Impressions and
ambitions after assignment
Supervisor name #
Messages from supervisors:
"what is expected as a member of society

and as a junior employee"
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Packing machine unified

processes ~ I feel fulfilled because
I have always liked construction
work, and the instruction style
from my senior employees is easy
to understand so I can enjoy the job.
I will work hard so I can be a
full-fledged worker.

Please actively challenge yourself
on everything. I hope that
everyday you will exert efforts to
be able to make progress, quickly
become a full-fledged employee,
and become an employee who can

contribute to Canon Electronics.
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Components manufacturing, FA
assembly, component assembly
I was worried when I was first
assigned, but I became accustomed
to the job thanks to the careful
instruction from more senior
employees and my supervisor. I
will work hard to challenge myself
on various things and become a
full-fledged worker.
The Trial
Manufacturing Dept. is a workplace
where there are wide industry types
and new things are tackled. I hope
you will challenge yourself without
being afraid to fail on anything, and
that you will grow as a company
employee and as a member of the

prototype office.
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Sheet metal processing work > I was
worried in the beginning about what
job I would do, but thanks to the inst-
ruction from more senior employees
I grew accustomed to the job little by
little. I will continue to exert efforts
and work hard.

Please
remember sheet metal processing is
based on EQCD and S (safety), and
do your job while always being
aware of improving. [ hope you will
polish your skills daily and become

a sheet metal processing artisan.
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T699 scanner unit installation
process » My environment has
changed to the large setting of a
company and I am still only being
taught by more senior employees,
but I will quickly learn the job and
exert efforts to become a force for

the company.

I hope you will follow the rules as
a company employee, take
responsibility for the work you are
given, be lively and bright, seriously
tackle your job, and become a human

resource who €veryone can trust.

Scanner unit automatic components
input » Although I am not used to
the job and I might be slow or fail
on some work, I will work hard to
be able to work accurately and
quickly like my senior employees
as soon as possible.

It’s only
natural that there are things you
cannot do now. Always look carefully,
listen carefully, think carefully, act
quickly, and accumulate experience
to become a human resource who
can be depended on by those around

you.
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Canon Electronics Business Systems Inc.
Third prize at “the Canon Grand Athlon 2018”
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Canon Electronics Business
Systems Inc. (CeBS) received third
prize in the Gold 3 Course™ of the
Canon Grand Athlon 2018
organized by Canon Marketing
Japan Inc. (CMJ), and was awarded
for this on February 4, 2019.

We received the honor of third
prize in the Gold 3 Course this
time. I would like to once again
express gratitude to all those who
gave their support and
cooperation, including Mr.
Sakamaki, President of Canon
Electronics, everyone from all the
departments, everyone from CM]J,
and the customers who have
passionately supported Canon
products.

We would not have been able to
attain this prize without the
synthesized power of all our
employees. I would like to pay my
respects to the employees’
awareness of their duties and
execution of their mission. I would
like them to continue to unite to
tackle their sales goals, and would
like to request everyone concerned
for their continued support and

cooperation.

! Canon Grand Athlon 2018

A competition in which CM] business
partner companies compete with
partner companies throughout Japan
on annual sales and rental results, with
the goal of further business expansion
and increasing synthesized power.
(Period :January 2018 - December 2018)

" Gold 3 Course

A division and course by CM]J. About
290 business partner companies are
divided into four divisions (excellent,
gold, silver, and bronze) and several
courses, and 8- 12 companies respectively

compete.

@

CanonGrand Athlon
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Canon
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Participant in “Chichibu City Challenge Day 2019” Supporter of “the 9th Showa Village Vegetable Kingdom Photo Contest”
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I Chichibu City Challenge Day 2019 was held on Wednesday,
May 29, 2019, and the Chichibu Plant participated again this
year. Challenge Day is a sports event that aims to improve the
health of area residents and for community-building, and
anyone can easily participate anywhere. The rule is that it is OK
to simply to do any kind of sport, such as walking, radio
calisthenics, or swimming, continuously for over 15 minutes. It
is unique for having municipalities with roughly similar
populations compete based on their “resident participation
rate.” | Chichibu City’ s opponent this year was Hekinan City,
Aichi Prefecture (population of 73,063 people), and Chichibu
City aimed to have total participation of over 45,000 people.
The result was that Chichibu City’ s participation rate was 73.0%
(participation by 45,898 people) and Hekinan City’s
participation rate was 83.8% (participation by 61,253 people).
Chichibu City cleared its goal for total participation, but
unfortunately lost. The Chichibu Plant has participated in
Challenge Day since 2011, and this time, its ninth time, it greatly
contributed to Chichibu City’ s participation rate by conducting

radio calisthenics and walking around the premises.
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| We supported the Showa Village Vegetable Kingdom Photo
Contest, held amidst the setting of beautiful nature and scenery,
again this year. There were 521 works for the contest, which was
held for the 9th time, with many submissions this year. | From
among the many submissions, 1 work was selected for the Gran
Prix, 32 works was selected for the general category, 5 works was
selected for the poster category, and 32 works was selected for
the junior category. The awards ceremony was held on April
29th, 2019 at Showa Village Hall. Canon Electronics presented
the prize winners with an inkjet printer as the Canon Electronics

Inc. Prize this year as well.

Yo Z 7 #RM
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Junior Category

“Canon Electronics Inc. Prize”

Lettuce Bathed in the Morning Sunin

— A% &R
¥v/VvEFHKE MLBOEL

General Category
“Canon Electronics Inc. Prize”
Spring at the foot of the Northern Mountain



Infw*ma tion

B5EPEWEERE BMAARREN-73Y5Y VK2 BE

Support for the “5th Showa Village Vegetable Kingdom River Terrace Half Marathon”
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I The “5th Showa Village Vegetable Kingdom River Terrace Half Marathon,”
organized by the Showa Village Marathon Executive Committee, was held on
Sunday, May 26, and this year as well there was a good competition in the
three events of the half marathon, 5 km course, and 2 km course. | The
number of entrants was 826 for the half marathon, 359 for the 5 km course,
and 428 for the 2 km course, for a total of 1,613 people (an increase of 113
over the year 2018). The number of employees from Canon Electronics Inc.
and their families was 8 in the half marathon, 17 in the 5 km course, and 4 in the
2 km course, for a total of 29 participants (an increase of 11 over the year 2018).
I On the day, there was a beautiful blue sky from the morning and the
tableau’ s characteristic refreshing breeze was blowing through. However,
because of the continued high atmospheric temperature throughout Japan, the
temperature reached over 30T in Showa Village and it felt like a midsummer
climate, which meant that the heat caused a major burden on runners particularly
this year. | The opening ceremony was held from 8:00 at Showa Village
General Sports Park. The half marathon started at 9:00, the 2 km course started
at 9:15, and the 5 km course started at 9:25. The intense course with the elevation
variation of the river terrace around Showa Village (the elevation variation was
over 200 m for the half marathon course) seemed very difficult for the
participants this year, but they ran through the refreshing fresh greenery of the
Akagi Plateau. | Canon Electronics Inc. was a main sponsor again this year,

and people with the top results were awarded with Canon products.

The following prize-winner is
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an employee of
Canon Electronics Inc.
*
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The Image Management Systems Group holds the “Canon Scanner Solutions Forum 2019”
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| On Friday, May 17, the Image Management Systems Group held the
scanner event at Canon S Tower in Shinagawa for the second time
continuing on from last year. It was titled “Work-style reform through
scanners and the cloud,” and many customers attended who have issues
in work concerning office documents. | The point of the event was that
the combination of scanners and cloud services “enables diverse
KiFFEL >k XEHBox Y v/ Y . . L .
c&3 ICanonA % +3—& @#! Box workstyles, and improve productivity of the organization by promoting

ZERALE@MESRENRRI £IF -/ each individual work efficiency.” | On the day, many corporate
The highly popular seminar from Box
Japan titled “Collaboration with Canon
scanners! Realizing workstyle reform enthusiastically taking notes. In addition, consultations were set up for
utilizing Box”

customers participated in a total of 16 sessions, and many could be seen

resolving customers’ work issues, and there were inquiries such as on the
specific utilization methods of document scanners and ISV solutions’.
| Going forward, the Image Management Systems Group will expand and
strengthen document scanner and ISV collaboration, and offer solutions

for customers’ work efficiency and productivity improvement.

"ISVY Y a=¥a v /ISV solutions '+ IV

Ea—4:0SX-h-BASADYIZ bozxT
¥¥ /Y E¥axXy bAFrF—limage MESLE(ASVIOY 7 bozT7&FERLE
FORMULA| Y YU—-ZXEBRTY 7 /The IREEARR / solutions for issues utilizing
display area for the Canon document software from independent software vendors
scanner, “imageFORMULA" series (ISVs) besides computer and OS makers
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What I wish I had known earlier
is a pillow that suits my body. A
little while ago my shoulders
became horribly stiff, and when I
was searching for a good pillow,
I discovered one called the
"Springy Soft Pillow." When I
tried sleeping on this pillow, I
slept very well and my shoulders
improved a little and felt
comfortable again. I wish I had

discovered this pillow earlier!

What I wish I had known earlier
is the a reward from Aeon Cards.
By using the Aeon card, you are
able to watch movies for 1,000
yen whenever you want at Aeon
Cinema movie theaters. I like
movies and always go two or
three times per month, so now I
save a lot by using the reward. [
recommend to get the card when
they have promotions where you
can choose the card design such

as Minion characters.
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What I wish I had known earlier
is the GoPro. GoPro cameras
differ from other digital cameras
due to their very compact size
and being easy to carry. You can
take various photos and videos
by connecting the camera with
your smartphone through wi-fi
and using it as a remote control.
It also has a waterproof function
so it’s really useful when
snowboarding.

I’m recently into attending music
festivals and live performances. I
recently went to a performance by
MAN WITH A MISSION. I was
really moved by hearing the sounds
and vocal intensity live, as well as
the sense of unity between the artists
and the audience and also the entire
stage production. Nothing can replace
my euphoria after the performance.
The next live performance I'm
going to is RADWIMPS! I'm

looking forward to it.
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I’ve recently begun to be really
into the rock band, Mr.
Children. I like their songs
"Nameless Poem" and "Endless
Journey," and I often listen to
them because I become positive
even when difficult things
happen. I played the guitar in
the past and listening to Mr.
Children’s songs makes me want
to start again, so I’'m going to
practice little by little.

I’ve recently begun to be really
into audio equipments. I'm
fixated on old analog
equipments, not recent digital
equipments. The Pioneer M-25
that I own uses transistors and
condensers, and its parts have
rusted because they were made
in 1980. Because I fix it myself,
I feel more attached to the audio
equipment.
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There is a restaurant specializing
in "thick" ramen noodles near JR
Tsudanuma Station, and I have
been going there often for quite
some time. You can choose the

non

fat level from "light,” "normal,"
and "oily," but recently I learned
that there is a hidden menu option
of "super oily." The "oily" was
becoming a little unsatisfactory
for me, so I wish I had known
about such a splendid hidden

menu option earlier.

I’m happy I bought a
dishwasher. It was annoying to
wash dishes until then, and I
hesitated to use new tablewares
and cookwares. Now that I have
a dishwasher, cleaning up the
dishes doesn’t bother me
anymore and I am able to use my
new tablewares. It also saves time
and conserves water, so it’s
really useful. I’m very satisfied
with the purchase even when
considering the initial cost.



Canon




	H1_slc
	02_03_slc
	04_05_slc
	08_09_slc
	10_11_slc
	12_13_slc
	14_15_slc
	16_17_slc
	18_19_slc
	20_21_slc
	22_23_slc
	H4_slc

