CeFuture”
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Jun Suzuki, President and CEO,
Teijin Limited

My name is Jun Suzuki and I am President and CEO of Teijin Limited. I would like to take
this opportunity to express my heartfelt gratitude for your constant exceptional kindness and
support.

The Teijin Group was founded in 1918 as a venture company that commercialized the synthetic
fiber rayon for the first time in Japan. The company currently has expanded its business globally,
centered on high performance fibers (aramid fibers and carbon fibers), resin, materials
business such as composite materials, medical supplies, and healthcare business such as
home healthcare. I would like to again express gratitude for Canon Electronics’ usage of our
company s resin materials, Panlite and Multilon, in office equipments and cameras.

I have studied Mr. Sakamaki's philosophy on excelling as a manager, in which he states that
top-class work means delivering excitement to customers. The Teijin Group values our
customers’ viewpoints, considers what would make them happy, and constantly works to
deliver new products and services that would satisfy them. The entire Teijin Group will
continue to work diligently in order to provide new solutions for your extensive business
development, including your space-related business, and would like to request your guidance
and encouragement.

I was nominated to contribute an article this time, but to be honest, I am a little nervous
about making statements such as about “what companies are” to Mr. Sakamaki, who has
published various business books, and to all of you who work under him. However, I would
like to take this opportunity to introduce how I occasionally explain what a company or

a job is, and other such topics to new employees and managers at Teijin.
> b >
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Firstly, regarding what companies
are, I believe that adequately
making profit and continuing to
profit in the long-term are of course
requirements for companies.
Because we are public companies
created with investment from
shareholders, our shareholders will
leave us if we cannot provide
returns higher than expected, and I
believe that if our shareholders
leave us, then in a sense we are no
longer needed by society. In
addition, companies use the money
earned from profits to pay taxes,
provide returns to shareholders,

Also, companies consist of the
workforce of employees who work
there. I tell my employees to use the
company as a place” to freely
demonstrate their capabilities and
to challenge themselves leading to
their fulfillment. Although the
management level must decide the
major direction the company heads
in, you may be able to challenge to
achieve major dreams and projects
that cannot be achieved on one’s
own by getting company resources
(colleagues, technology, facilities,
investment, and knowhow), if it

matches the company’s direction.

and make prior investments for the
future. In the long-term view, if
companies become unprofitable,
then they will be unable to even
make prior investments. In order to
sufficiently profit in the long-term,
I believe that it is necessary to
continue creating and providing
things and services needed by
customers and, in a larger sense,
society, and to build connections
for this that customers and society
will continue to pay for. In order to
achieve what is needed for our
future society, it is essential that we

conduct consideration while

Because our future is
opaque, it is necessary for us to be
conscious of what we do and to
think for ourselves. The key to
business development is human
resources. [ say that companies grow
together with society through various
views of diverse human resources
and each person’ s hard work.

Beyond this, I frankly convey
my honest opinions by directly and
indirectly communicating with my
employees. These things I have said
above may be obvious to all of you
at Canon Electronics, but I hope

you get an idea of our company.

calculating what we should do and
what we must do now, and make
prior investments. Stopping would
actually mean taking a step back.

In order to become a
company that is needed both in
society now and in our future
society, we contribute to realizing a
sustainable society by creating new
value through business activities in
three areas: environmental value;
safety, security and disaster
mitigation; and demographic
change and increased health

consciousness.

Finally, I would like to express
my best wishes for the further
development and successful
activities of Canon Electronics. I
would like to conclude by vowing
that I will continue to work so that
our companies can continue to
cooperate creating new value toward
our shared goal of contributing to
our future society, based on the
relationship of mutual trust we have
cultivated.
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FY2020 Entrance Ceremony for New Employees
Message From the President

I would like to congratulate all the new employees here on their entrance into the company.
All of the employees here wholeheartedly welcome you.

Kyosei:Our Corporate Philosophy

The corporate philosophy of Canon Electronics is “Kyosei.”

“Kyosei” means we aim for a society where all people, regardless of culture, customs,
language or race, harmoniously live and work together in happiness into the future.

We aim to “contribute to global prosperity and the well-being of mankind”

as we continue our efforts to achieving “Kyosei.”

For the success of companies and individuals, and to maintain the success,

we need to clearly define our own goals (missions).

It is necessary to clearly define what your missions are for the company and individuals
to succeed over the long-term. That is what is called philosophy.

“When the management philosophy rooted in the company envelops all the employees like air,
and managers and employees share the philosophy, that becomes the compass to guide us
through our current unclear age and the power to defeat adversity.”

Rather than emptily repeating the philosophy,

it is important to constantly question what is necessary for the survival of the company.
All of the company depends on the philosophy.

The organization would completely be washed away if not for the philosophy.
Intellectual hard work continuously supports the philosophy.

We decided on a business for which we “can be the best in the world” in 2003

by establishing a strategy that is as simple and clear as possible under the philosophy,
and have been determined this business stirs up enthusiasm without complaints.

That business is “space business.” We have advanced research for 17 years.

Through today, we have been working with our goal of realizing high precision, high reliability,
and low cost aiming for domestic production of all parts.

From now, Canon Electronics in Japan will become the world leader in space business.
Of course, we are also aiming to be world leader in our current business as well.
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Becoming a disrupter in the world of a mature industry

I Over 50 years have passed since
space business activities began, and
the business practices and players
have become fixed. Many activities
are premised on being carried out
using tax money. Much of the busi-
ness has a structure premised on
improving national prestige particu-
larly using the vestiges of the space
race during the Cold War. Especial-
ly in order to break through various
deadlocks of the mature society of
Europe, USA, and Japan, it is desired
to disrupt this old structure and to
have new rule books and players to
enter. We believe that Canon Elec-
tronics are the one to realize this. [
The concepts of Canon Electronics are

based on our corporate philosophy

01.

of Kyosei. We will not allow “Gala-
pagosization,” where our satellites,
rockets, and other aspects of space
business in the conventional trajec-
tory that only suits Japan. We will
turn our gaze from the shrinking
domestic market to overseas, work
with the de facto standard models
used in the United States, China,
Russia, Europe, and other loca-
tions, and focus on the concept of
“Ex-Galapagos” that promotes
Japan’' s unique craftsmanship and
product production (achieving do-
mestic production). With this con-
cept in mind, we believe we can
achieve certain success by seeking
new markets and advancing overseas

development. As a result, we will

02.

contribute for the development of
humankind. All of you will achieve
this challengeable plan. For this, I
would like you all to master what I
am about to tell you and become
powerful employees. | Although I
am repeating myself, this is an un-
precedented opportunity where top
intellects in various fields such as
information fields, aerospace, and
physics are able to participate freely
in the development, and are able to
tackle for all the possibilities for
pursuing success. We will also
expand these results to our present
business.

| Next, I will discuss our company’ s
specific guidelines.

03.

“Think for yourself and make the best decisions”
Always keep high goals. If you continue efforts while
keeping the goal of “making wishes come true,” they
will absolutely come true. For example, when you all
entered school, you had a strong wish of “I want to
enter this school!” You were able to enter the school
you longed for precisely because you studied and
endeavored with diligence. As employees of Canon
Electronics, and as individual people, please have
personal “high goals” both in and out of the work-
place. Please keep those goals without giving up on
them. We believe that you all have the ability to
achieve those goals. || If you think this way, the request
to all of you employees is very simple. It is a single
request to simply “think for yourself and come to the
best decision in any situation you encounter.” When
you make your own decisions, please ask your direct
superiors, senior employees, the head of the HR section,
and department heads at any time for necessary infor-
mation and support. I believe that you will absolutely
receive support without letting you down. “Coming
to the best decision” is in accordance with the decid-
ed company policy, and means carrying out a deci-
sion “you yourself believe is best.”

04.

“Don’t forget to have a humble heart”

Work is not something you can do by yourself
from start to finish. No matter how talented the
person is, it is impossible to create a product by
oneself. It is possible by gathering people with var-
ious specializations for various products, having
them jointly contribute their knowledge, and
finally reaching completion. You won’t be able to
do your job at Canon Electronics with the feeling
of “I can do it myself.” 1 hope that you will work
while cooperating with those around you with a
feeling of humility. I believe that managers at
Canon Electronics calmly and quickly clear up
mistakes made by their team members. No matter
how carefully and hard you work, there will be
times when things go well and times when they
don’t go well. During situations when your work is
not proceeding as you thought, please remember,
“Don’t forget to have a humble heart. You will
never achieve success only by yourself.”

“Try everything. It becomes easier to advance
if you take a step forward.”

Firstly, what I would like you to be aware of as
working adults is the difference between working
adults and students. Students spend money and
study. In other words, they are customers. In con-
trast, working adults fully leverage their abilities
to contribute to the company, and are compensat-
ed with money. There are professionals and ama-
teurs in the sports world. They share a point in
common with company employees, in that they
earn money by selling their skills and abilities.
From today, I would like you all to work your
hardest with a professional mindset as working
adults and company employees. Next, I would
like you to have a feeling about what you would
like to challenge yourself to do. Recently, I think
that young people have become extremely docile.
Particularly in your job, if you advance step by
step with a spirit of “try everything” and “just go
forward even if you don't understand,” you'll
begin to understand as you advance. I would like
you to have the courage to move forward without
hesitation.

“Keep your creative ideas
without fearing failure”

The goal of Canon Electronics is to develop and
offer globally outstanding products, and provide
excitement and joy to customers around the
world. That is inherently our goal. In order to
achieve this goal, it is essential to keep creative
ideas without fearing failure. Although you are all
extremely afraid of failure, your mistakes when
you are young will not cause major damage to the
company. Even if your sincere efforts end up
resulting in failure, you will not be blamed. On
the contrary, I would like you to experience
making many mistakes when you are young and to
learn various things from that. When you don’t
know how to cope after making a mistake, please
ask your superiors and senior employees. You
should do so because they too have learned many
things from making many mistakes, and will cer-
tainly provide support with quick actions. If you
don’t take any action, you won't make mistakes
but you also won't achieve success. It's fine to try
100 times and only succeed once. I would whole-
heartedly like to request that new employees
steadily tackle new things and unknown areas.

“Four practices that support success”

I Lastly, I would like to dis-
cuss the “four practices
that support success.”

Canon Electronics employ-
ees have always resolutely
tackled things thought to
be impossible and over-
come them. We are demon-
strating our strong deter-
mination for success. We
have a strong drive to suc-
ceed, and never think it is
impossible to achieve our
goals. We are also unceas-
ingly inheriting the desire
to become a global top-level
company that absolutely
beats the competition.
“Top level” means think-
ing not only of profit, but
also being able to make
contributions in consider-
ation of employees, their
families, and regions.

@ Desire to have your own occupation.
@ Aim for more results at lower costs and earnestly practice that.
@ Desire to absolutely accomplish the job you have undertaken.

® Have pride as a company employee when working earnestly for
Canon Electronics, and as an individual person.

The first practice of “Desire to have your own occupation” means to have your
own specialization. It means to have unlimited ambition for your occupation. I
have heard that a famous artist said, “I am not an artist. ] am an artisan.” In this
way, it is most important to have high awareness of your own skills. The second
practice of “Aim for more results at lower costs and earnestly practice that” means
to produce major results (output) with little input. It is the company's ideal to
produce major profit with little investment. For this, we must carry out practices
while considering efficient work styles. The third practice of “Desire to absolutely
accomplish the job you have undertaken” is the most important, and means to
finish without giving up midway, doing your best for what you have undertaken.
That leads to the fourth practice, which is to have pride as a company employee
when working earnestly for Canon Electronics, and as an individual person. The
employees who entered Canon Electronics before you have carried out these four
practices. Their efforts have led to Canon Electronics as it is today.

I T would like you to practice what I just stated and become people with profes-
sionalism like the senior employees as quickly as possible. I would now like to
close my congratulatory remarks with my major expectations for your activities
going forward. Thank you very much for today.
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REBFETIRIVAVINVRAT LD
EHEHEE THSHTISO45001 1D
BEZZIT RIEZWMEL L .

ISO45001 k. @< ADEEX
DEOREEICH L THRICE D
NEE->TVWEZ END 20184
SHICHESINH L WEEKTT,
EETIFEBOFMOBICEH ., B
It 55 MER L L TRIEX
FEHREEEREMLETFTORY
AN EBEINDZZENDH Y.
ISO45001 EEnHBLLEE
~DEY H & % T 5 ERRE
ELTHESCEFESATWET,

FEHBEEEETRI AV VR
TLADEEICHILY EFHET
EEF— L&KM L. R L HE
ZERFEFL M, £7.1SO45001
DRIWMBICHET. RFEIFL
BREEFOERICTHAVILE
BKRLEDEL .,

SHRITMOBERMICRIZILK
LTWKFETT O, ZNICILER
DIHABRBETT 5 &EfiEELES
ZTEALKBBEVWELET,

In December 2019, the Akagi Plant received an inspection for ISO
45001, the international standard for occupational health and safety
management systems, and acquired certification.

ISO 45001 is a new standard established in March 2018 due to rising
global interest in safety as well as physical and mental health of
workers. In recent years, efforts in other fields, such as environmental
and occupational health and safety, are being taken into
consideration as evaluation items for companies, and ISO 45001 is
receiving attention widely as an international standard for evaluating
companies’ efforts for occupation health and safety.

To build an occupational health and safety management system,
a “building team” composed of young employees conducted studies
and had discussions. In addition, efforts to acquire ISO 45001
certification were advanced while receiving cooperation from
everyone at various plants including Akagi.

It is planned to expand certification to other plants going forward,
and everyone's cooperation is needed for this. Thank you for your

continued cooperation going forward.

ISO45001 o & kit
ISO 45001 registration certificate

SEORBICHEDLoH L

People involved in the acquisition
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Log Management Group’ s contribution to

IMEXBISMLIBEREPCOFEHEERRABFHAICTEM detecting the cause of improper usage of an SML client’ s PC
SML % ZHATEV TV A BEFH TAH | IS T PCOMBO S RERES N4 VYTV b HBNRA, An incident occurred of improper external usage of a PC of “Company A,” a client using SML.
IMEEH~AQ I/ DFICLZRRARBES TKEZ W LEE LT The Log Management Group was requested to conduct an investigation through a log analysis.

BEr» P MEFIOFARICTIHADOPCH D RITATIEXEH
FONTWLAIEEELNH D I LERIYVERILD Y.

Details » » In October 2019, the police identified that “there was a
possibility of illegal money transfers being conducted to banks using

ATV NRE How the incident revealed

EXRERRVRRABED D . ¥V / VEF~PCO a company PC" at Company A, and it was requested that Canon Oct. 2019
BEQ7HFOTERBERE E L7 - Electronics conduct a PC operations log analysis to investigate the aiceion ey
. ) ) facts of the matter and cause. ——
;ﬁ;fﬁiﬁﬁﬁf }?;Eff(ﬁ;ﬁgﬁi ;;i;)@ ;Ez *Eiﬁﬁ%i The details of the PC operation log were rec.orded on SML, and because Illegal money transfers
RBALGCHEIETEX3A v Y7 ORLEER - ERO the SM'L fully captured n'ot only operations by'humans bu‘1t also
SO RS S operations by malware (improper programs), it was possible to Dec. 2017

KR, MBS DEMBERROBEICEY £ L1, ~

Infected
identify the time and cause of malware infection and the external

remote operation conditions.

RBRERE » 2017F12B. #7414y avEVYIH A MRIDLHD
TR ETFHRLICA-LEZEL. AXFDOY VY
Vv I LIeETCIAYIAV RV RV T2 )T
(Dream Bot)JICEEH L TWWE L 7=,

s
=

\ Infection cause » » » An email claiming to be a payment details
EENE=E notice from the online shopping site “R” was received in December
2017, and the PC became infected with the online banking malware

“Dream Bot” when a link in the email was clicked.

SHOEV X REMR
SEODFTEFMEZITIC.SMLEZ TEZHBELNTWLD BEREA 3 0 Future business development
UToY-EXRBHERABNCLET, Based on this analysis example, we will begin offering

the following services to customers with SML contracts.

ExaV 7404 TVh XU T BEDZE

ERWMEY-ER #— € X (SML Dark Green) Security incident post-investigation service

AV TV NREER ZL Identifying the cause and the source of malware infection

DT DRERFERRCERLERE PCRERI/ DT zTD helps prevent recurrence after an incident occurs.

EREL.BEMLICRIT AEBRE.AET 74 IVEE Security examination service (SML Dark Green)

= ERBNICFz v LB Do a comprehensive check for improper transmissions and
PCO~INDI =T REEY RV improper file transmissions by malware using the PC operation
ZEEWICEHL XY, 3 1 log, and quantitatively diagnose the malware infection risk of

the PCs in the organization.

SHBRLILMEEH BRIV AT LHAREATIESMLOY A/ —H BT KL% R

L.TSBO=-XICEhbEER - Y-EX2BE - TREITIET.BEHD The Log Management Group and Information Systems Laboratory will continue
BHREX2V T REBRICEML TSV ET, to strengthen their countermeasure functions against SML cyberattacks, and

contribute to resolving clients’ information security issues by developing and

offering products and services in line with the needs of the market.
SML Y/ vEFIRETIPCRERI MY 7b0 T
AV FVE EREXAVTAEBENTHES
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EERERSIIE FY2019 Consolidated Financial Report [81st period]

Holding of the Ordinary General Meeting of Shareholders

LHESIMERHRIBRAN 3A26B (R CERELTRLHABELRB L L THESLE EERFEDRE | Consolidated financial status o B |
LI BB ¥ 7/ VHRARHOEARBRITREZFILHEL T BREIAEDFLRELED
S2EOBHIERD THEEL VR E FHOBICESHENER LB YEAV L L BRI

EHEIBEFTHEE | Consolidated profit and loss statement

EULHG FEBAOCT T4 LB Lk HEFEL LT S8 I HFLHE HEFED e A e S e
SJUEEHRROBRENTON RBFTELL T . ROBENLEINALRICEKRBARI 1, S

ERHERRFELEIRY RCKRTVLELILEROIHBH BICHYHBES TSV ELL, s Srer e “Le%

5t L#FIE | Total sales profits 20,422 18,866

The Ordinary General Meeting of Shareholders for the 81st Business Term was held on (3£ BBE] | Cost of sales ratio — e -7.6%
Thursday, March 26 at the meeting Room of the cafeteria building of Misato Plant.. The
meeting was convened at 9 a.m. by President & CEO Sakamaki serving as chairman, and was E XM | Operating profits 9,505 8,081 -15.0%
attended by 52 shareholders, including clients, and Managing Officer Miyamoto of Canon ﬁﬁiﬁlHIOrdmaryproflts 77777777777777777777777777777777 9 5028073 777777777777777777777777
Electronics. After a video was shown introducing the products and business, the 81st term (4% F125%] | Ordinary profit ratio [10.5%] [9.19%] -15.0%

business report were presented, the financial accounts, and audit results report. As

resolutions, the following agenda items were introduced and approved, and then the *HJA%IJHIPre—taxproﬁts 7777777777777777777777777777777777 9587 7,965 -16.9%
ordinary general meeting of shareholders ended. Thank you all for your cooperation. o~ - c
BAHEICREYT 2 SHMMFIE | 7.106 6.116 13.9%

Current net income returned to parent shareholder

B1BEZ | Ist agenda item » » FIREDOE L D4 | Dividend of surplus

$25H%E | 2nd agenda item » » EUER 1 22ZBE D4 | Appointment of the 12 Directors
FEIFEE | 3rd agenda item »» RETEEANBEDH | Appointment of Accounting Auditors 184 | FY18 194 | FY19
B4 5HEE | 4th agenda item » » BUFERE SO 4 | Payment of the Directors’ bonus

BA# 7 #7 | Financial analysis

# & 71 | Financial strength

”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” [ROE B2 & AF|#E*] | [Return on equity] G s >
BERRKRTROMMRRE L VEERRITKLT, RETE | Safety 79 8% . A
RO LY EHBEEESRESNE LT, e R
The executive directors were appointed as follows IR % 71 | Profitability
for the Board of Directors and Board of Auditors after the shareholder’ s meeting. %5 L &42 % 71255 ] | [Ordinary sales profit ratiol 10.5% 9.1% N
(R FMMH @A R | President K CE.O] E# X | Hisashi Sakamaki A gy 8.6% 7.1% v

[(REZE#MHEENtL R | Executive Vice President] #&5¢ {8 | Takeshi Hashimoto [ROA #RERMAIZE] | [Return on assets]

[(E#H M | Senior Managing Director] HIF I5 | Takumi Ishizuka

[E#HE#H R | Managing Director] $#73 B | Tadashi Arai | B #EER | Zhou Yaomin AEH® | Foreign exchange fluctuation
ML % | Takeshi Uchiyama
=48 #i— | Junichi Takahashi | 4847 Fli# | Toshio Uetake 130 OPY]

[ER##% | Director] #h{sA[R B&T | Takayuki Teshigahara —ws
Z£ M EM | Masakazu Toyoda
R B E | Katsuhiko Utsumi | PRI FIF] | Toshikazu Togari
[FEEEE® | Audit & Supervisory Board Member]  #k #—8RB | Junichiro Hayashi AP
[B2&E® | Auditor] E#f 8= | Shuji Iwamura | FH & | Seiho Nakata

EUR

01 02 03 04 05 06 07 08 09 10 11 12
100 Jan PFeb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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S L= D#EFR | Sales fluctuations

1200 [f%F | Bil.Yen]

0 15 16 17 18 194 | Year

REMEOHS

Ordinary profits fluctuations
160 [#&F | Bil.Yen] 16 [f8F | Bil.Yen]
MO v

L 7 B R 8
60 L b 6
4 4
20 B B B B B 2
0 15 16 17 18 194 | Year 0

TYVBRNWNAAZRAOY vy B—a2 =y FRUKY
A=Zy MIOWT. EBEBNICEEEFHEEMAL
LN AATHHTELWVREFELNTLDS
ZEnDB ELEFBOLE LI L-F-RF v S -
Ay bPF KB BEZEBORZEEICLY KL
EREDLE LI, LY -TFY v 2 -BRIE L4t
BHRER-TWEIHEBNEEICG LI LICLY.
FELENEMLELL. F. RN M FAFRHAIC
BOWTEEZT-TVWARABANDY —X-—a=y
MIBIEHMEZTINERICHBLELL, Th
DORER. 1IFDEHHEFTLESIE8IIES8EAM
(ATHEAEE1.8%3) £ 72 W) & L 72, = Although order
acceptance activities were actively developed for
shutter units and diaphragm units for digital
cameras, sales decreased because of the continuing
severe conditions of the camera market. Sales of
laser scanner units decreased due to causes such as
the effects of the U.S.-China trade friction. Sales
increased for laser printers due to the shift to
increased production of models carried by the
company. In addition, orders have shifted to
become bullish for reader units for multifunctional
machines that are manufactured at our Vietnam
subsidiary. | As a result, consolidated sales for
2019 were 89.158 billion yen (a 1.8% decrease over

the previous term).

55L& | Sales

BT EEER LEE. BUEL 24 LR
EEEHLEDS L LD IC. EMMMERS O
BB REE-HIRICE Y NEEOREFICE D
FLEN. FREICBITSFHEEDEELIC
RIFICERANBRA LI EREICEY EERE
FIZEIF80M73E A M (ATHALL 1 5% Digak) & 4 Y
F L7, Together with boosting all-company
productivity enhancement activities and thorough
waste elimination activities, efforts were made to
improve profitability through active manufacturing
and sales promotions of products with high added
value. However, because of factors such as the
increased costs for business expansion related to
outer space at subsidiaries, combined consolidated
profits were 8.073 billion yen (15% decrease in

profits compared to the previous term).

#EFIZE | Ordinary profits
o— #EXEFIZEE | Ordinary profits margin

*ryvvazo-0#R
Cash flow fluctuations

150[8M | Bil.Yen]

-75 -5 -53

EETEHCFIE. EICMAE LBMEENEICLY
80E48B A MANINA HHMREREICLHXTH
I LTEMEO—8EMRICE Y REFSHCEFIE
26B52B AN ERY 7Y -CFIF53&
ISEAMADTZ R LY L7, Business
activities CF was 8.48 billion yen in revenue
mainly due to net income and depreciation.
Investment activities CF was 2.652 billion yen in
expenditures because of partial recovery of loans
for expenditures due to new capital investments,

and free CF became positive at 5.395 billion yen.

EZEES) CF| CF from sales activities
W #% & EE) CF| CF from investment activities
7Y — CF| Free CF
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MEEEDHTRE

Inventory fluctuations
70[%&M | Bil.Yen] 35[ B | Day]
60 - 56 30
5 25

40 20
I I B B B 15
20 0 0 T 10
0 5
0 15 16 17 18 194F | Year 0

WEHEEIZ. BIERND 1B69OBHFABML T
S56f64BAMAERY REBHEN- XTI,
1.1B#EMLT23.28ELY £LAL EEHR
ICRITIERSEENBETT .,  Inventory
assets increased by 169 million yen over the
previous year to become 5.664 billion yen, and the
turnover period base increased by 1.1 days to
become 23.2 days. Further activities are needed to

reduce inventory.

WE & | Inventory
o— [E#¥H# | Turnover period

20204 F£M%#EBHR  FY2020 Annual performance target

HIEBHR  Numerical target

%L EFI ARz s ®
Sales Operating Ordinary Current net income
profits profits returned to parent shareholder
EREERER
(S ER A EAE] | 888fEM 4918H 50{8M 4618HM
Consolidated Bil.Yen Bil.Yen Bil.Yen Bil.Yen

performance target
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SETIR.TEHFTVHMAZLOTERL
XY/ VEBEFO/RBEOAICBEEZAWVWEL .
In this issue, we interviewed Canon Electronics directors

that we usually do not get to know well.

RECHAEBEHAT(LEV

Please tell us about the work you' re in charge of now.

SEXEM(EHBK VKR LBP. BEHB)DEERR . 3F 2% (CeBS.CE RN M F 4,
AR-ZTV)OBRHEERZBELYLTCVWET  EFL. EIANBETELLER-TWLS
VERRAGEET L2 MEYPITHIOEELICATLER I F-LDF-T72HHTNET,
[FADBRARD Iy aviFF Y/ VEFORTONIRELLEFBZAIHTEINTY,
TORICH EEHSREBELTOEELREAZL-DYRFL TALEHICRY BA
TWE Y, | [ am the Group Executive for three groups (Business Machine Components,
LBP, Precision Equipment & Tools) and Director of three subsidiaries (CeBS, CE
Vietnam, and SPACE ONE). I am also chief of the task team toward commercialization
of the “vegetable factory” that cultivates the lettuce you all eat in the cafeterias. |
My biggest mission is how to create sales and profit at Canon Electronics. I thus work
constantly with a firm awareness of my responsibilities and role as Senior Executive of

Productivity.

1O BER-FHICOVWTHIZTSCEEW

Please tell us about your hobbies and special skills.

RS FHOEND LT EKEHNTIENKRFETLL.STHLEERRE
TINBENLRESIDOVLTTFERLTRY ET. bR AICHRITEE
T.RIF4BOBAIRATT (LIS TEHT- NV AR BIEERHAN), | HE
YEKOI2TEIN H(ROFEETCIKBETLEVET)C. BAS. BHT
REFBEZEDTTEHHZEICHLATLE Y REBEELHFEST.INEL
AT (HES52) OBREET. LBBICERFOBREL L LA Y a-THT
WET.BIRNDBIATRSEH0EDY TF(%), | T have loved to work out
in some way or another since I was a child. I now work up a sweat at the gym
that's a three minute walk from my home, although only on the weekends. By
the way, my special skill is judo and I'm at the 4th dan level (although I can’t do
the moves as much now). [ Reading is also one of my hobbies. I aim to find time
to read in the morning (I fall asleep quickly when I read at night), when taking
a bath, when commuting, and other times. I also like watching movies. I often
go to the movie theater close by (about a five minute walk) and watch the late

showing of the latest new movie on Saturday. Unfortunately, I'm always alone.

BENHEAEBEHAT(LIV

Please tell us about the work you' re in charge of now.

FAMTFAFEL VA - LEIFENOLEAKEZHAL CWET AFRFHKICEATIMBRIETH E LY.
KA TEIHOWIYRELERINOBAL TLEITN ERECHE. TH XK CHE. SEXREOHE
A0 FTVANARERE KRR R ~ORBERENKROONET . TR BEARAY X ORMELBE
NYRI~OPERIEZ DT ZOLETRSTREVWE /2 ERLERIETES L 5 . BCPHIKICEDH T
WETLEIFF Y/ Y UNDOZEICAT. BHOBALRDE/ DY EQCDORFHEN DML & D
EEEM->-TWET  EL . BRENMEIRBERFRFEVBFLEEE BEaX POBEANLEEOARE
ZED FEHEKRICESH TWE T, | [am in charge of the whole integration of the Procurement Center
and EI Group. In addition to parts used in our products, the Procurement Center also purchases various
items from around the world that are used in the company. It is necessary to quickly respond to various
risks, including typhoons, earthquakes, factory fires, bankruptcy, and the effects of the novel coronavirus
outbreak that began this year. For this, I am dedicated to eliminating expected risks and conducting initial
responses to unexpected risks, and also work on BCP responses to enable regular, stable supply of good,
inexpensive items. The EI Group differentiates Canon Electronics from other companies with our strength
of manufacturing and QCD onsite improvement toward receiving orders from outside Canon. It also
promotes in-house production of the equipment we use from the perspective of ease of use, productivity,

and lowering costs, and works to expand sales.

Interviews with Directorstand Mdanagersd

A )
=4 //

) //
=/ U

BER-FEICOVWTHZ TS REW

Please tell us about your hobbies and special skills.

BRI EEONSBEETHREFELIFTT . FHEICEARHRES(S I EFERITTLEIIC
DKBIDBENMCHTEZAGREL LI ZHML EXCHZBEALIDIFETHRFLLBRVWHEDTT . b H
SAETEREFBXLOT . FEENLBRICO(REDHBWVW ERPRZEIBFTRLOBWIC. BRI®ES
BRYVBEERSTREABY EFA T L THERLEREIBIICERL FREAETLEVWTVET . RV
BEEYVIICRLVEELROR RECEBFLEXFYVORLLLLEAFY T L TERICEZSEHNTY,
TLTRVWABRBZDOWTIURAFRICETC TV EEI N RIZOBERVBEOAMBERE2{AEL T
HHER-THY BRESNCEFLAMZ BEVESREE T NHLEREFTORRZEZI I LEKRE
ICL TWE T, | My hobby is growing vegetables in the small vegetable garden in my garden. It feels
wonderful to go outside and till the soil as well as plant the seeds and seedings, while thinking about which
vegetables I will grow each season, which areas I should avoid planting successively in, and other such
matters. Of course, everything is organic, so I have to persistently struggle with the insects that eat the
vegetables from the beginning of spring as well as the wild birds that want the leaves and seeds. The
vegetables I grow are exceptionally delicious and my entire family eats them. The most important points for
growing good vegetables are to use high-quality seeds, cultivate the soil that is the base for
vegetable-growing, and to add fertilizer in a timely way. This will enable cultivating splendid vegetables over
a long time. I believe that this process is exactly the same for fostering human resources in workplaces. I
place high importance on providing opportunities for acquiring knowledge and experience in a good

workplace environment for the excellent human resources who work under me.
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3. f£E WS | Job description
@ 2 L RADDEDLN SR | My personality told by friends
5. #BER-$5H | Hobbies & Skills 6. KZFE D B1#E% —F | This year’s resolutions
SHHABE=Z-IC A>TV RV EHREBNILETS,
CHwAEBLIBEALWLET!

3. b=H¥-E-LAFYVE-TEI=Y  ORM
L RAR=ZA5S5. E/ TR

SHTEEDAARE 4+ RYT 47
S.EBRIEEAZETY

3A¥ v T - OB ERBKE
6 BREL K77 ADETI0RA b LEES

3. Scanner electrical circuit designs

4. Takes own pace in life

5. Binge-watching foreign TV dramas

6. I will watch over 100 movies and TV dramas

LBLERDLERLVT A—IC2 5!

3. mechanical designs 4. Positive
5. My hobby is dancing
6. I will become a graceful, elegant lady!

L AXyFazyv FOANB-RNEBERE 4. KBS
SOEERITERLVWVYEBREZ L
C.EPDEEICEREES

. Scanner unit exterior and interior inspections
4. Talks a lot 5. Eating delicious food
. T will take responsibility with my words

3. RFaAVIMRXRYS—DMIL 4. L-F A =B~
L ARZ—h—-aVvivav R/-KR—FK
6. EREFEERDD

3. Document scanner assembly 4. Mood maker
5. Sneaker collections, snowboarding
6. T will start going to English conversation school

3.REERONERE 4 BN KR T« T KRR
5. 74X=-KRAXA¥XTT,
6. TARZ—RTICITELNWTT

. Implementation substrate exterior inspections
4. Calm, positive, natural5. I love Disney

. I want to go to a Disney theme park

L, O-E-Z1BIWICT S

. Installation of laser beam printer double-sided units
4. Takes own pace in life 5. T do mimicry
. I will drink only one cup of coffee per day

3.&BOAVFIFVR 4 EEE
S5OEKITBREE T
6.EHEDKA—IVEED |

3. Metal pattern maintenance “. Serious
5. Watiching baseball games

6. I will buy car wheels!

JSa=v b 4 AREY
5. HBRIZLIVEICTS 2 & T
6 EHET D!

3. 1S unit assembly 4. Shy
5. I'like going to live performances 6. I will exercise!
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