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My name is Kimiaki Tanaka, and I am the President
and CEO of Zeon Corporation. I would like to start
by thanking Canon Electronics for its ongoing
friendly relations with our company. I would also
like to thank President Sakamaki once more for
giving a speech on “Organizational Reform and
Management Innovation for High Profitability” to
our executives in 2014.

Zeon Corporation was founded in 1950 as a
manufacturer of vinyl chloride resin. Our unique
technologies, such as being the first to successfully
produce synthetic rubber in 1959, has allowed our
company to celebrate its 70th anniversary this year.
Today, we are a petrochemical manufacturer that
manufactures synthetic rubber, as well as optical
resins for various lens materials, display materials for
TVs and smartphones, and other materials for
products used throughout daily life. I would like
thank Canon Electronics Inc. once more for its
longtime use of ZEONEX® optical resin for LBP.
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In this article, I will discuss what companies are, as
well as their reason for existence and responsibilities.
These are all important, fundamental points that
need to be constantly reconsidered.

First of all, there are many different ways to describe
what a company is, but what is the actual purpose of
a company? I think defining this will provide us with
a clearer sense of focus. President Sakamaki often
talks to me about Peter Drucker, who said, “The
purpose of business is to create a customer.” In other
words, this could mean expanding corporate value,
ultimately leading to social contributions. However,
companies need to profit, so contradictions can arise
between contributing to society and this pursuit of
profit.

I believe that superiority is a concept that helps link
these two ideas. My company manufactures chemical
products that are used as materials or functional
products by our customers around the world. Our
basic philosophy for research and development is
“unique technologies that do not imitate others and
can’t be copied by others.” We are committed to the
development of superior technologies and products
that only our company can produce. Fortunately, to
date, we have created a variety of technologies that
provide us with differentiation. These include tech-
niques for hydrogenization (polymerization), C5
(carbon 5 compounds) polymerization, particle
design, high purity production, melt extrusion film
production, and single-walled carbon nanotubes, as
well as the technologies to produce them.
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So how did we become superior in these ways? I
believe our superiority consists of strategic (Michael
Porter) and a management resource (J.B. Barney)
advantages. However, I’'m deeply aware of how
difficult it is to create new areas of superiority. I
know I might be preaching to the choir, but the
whole reason businesses exist is to discover ways to
maintain superiority in 1) truth, 2) uniqueness, 3)
permanence, 4) specificity, and 5) development.
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My company’s mid-term management plan states
that we will “continue to contribute to the
realization of our customers’ dreams and a
comfortable society through the growth of each of
our staff members.” We tell our employees that
fulfilling their responsibilities in their individual
positions will help us meet society’s expectations.
We are determined to continue developing useful
products and technologies for our customers

without forgetting the very fundamentals of business.
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I would like to finish by expressing my hope
that your company continues to grow and develop.
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Mr.Kimiaki Tanaka,
President and CEO of Zeon Corporation

I would also like to ask for your continued guidance and support.
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Introduction of new employees working hard in the workplace PART 2
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All the new employees who entered the company this April were assigned to their workplaces

and are working hard everyday in an environment completely different from

when they were students. We present comments by new employees and their supervisors

in each workplace on everyone’s great efforts.

01. K44 | Employee name 02. #F4 | Assigned workplace 03. ftEM A | Work responsibility
04. BLE & O A - 8 & | Impressions and ambitions after assignment

> P& &4 | Supervisor name > FIBEP LD A v £ —T: [HA AL LT W TLLTHETAZ L]

Messages from supervisors: "What is expected as a member of society and as a junior employee?”

01.
02.

e Bl
03. N2 F4E-TFLDY T FY=THE

Developing software for Handy Terminals
04. BERILE-TLREU2HAHOMFEREE L.
AEOHEHPRITHF OXBMHYMAZT 2D D
K. EELP o THAMBULEEL T3 37, [I'm
working as hard as I can to develop products for our cus-
tomers. ['m tackling my work with a spirit of “never give
up.” That’s why 'm devoting myself to studying with the
aim of improving myself every day.
> |

> RIS CMAFRELDL LI IBDT

(IO AEOBEHGONEET L2 LRBHY E¥A,
ENRUERBLTE. R0 TALI! | Try to be
energetic, cheerful, and enjoy your work. Nothing
intimidates those who have a spirit of never giving up.

No matter how much you fail, just try again!

> I

01.
02.

03. PC® 754 2 o H F fill FRFE B |
Unlocking PC and device usage restrictions

04. EAIPREA~DHEHP LPT L LDEBETO
AHROoBC I EHFTCUBRT S AFLIELTE &
Ui OMBEBETTHHAED £ 7. | My
supervisors and seniors are always available to answer
my questions, so I can quickly solve any problems. This
support has helped me get used to my work. I still need
to study a lot, but I’ll do my best.

> |

P H L DRBRPEA.I-FHRATLHYRCITRE:
VAT LRECAETEIAAMIELS>TELL . FA%
HEELLFvL o URHFFL & §, | Twant you to gain
a lot of experience and become a team member who can
create better IT environments and systems from our
users’ perspectives. I know you’ll keep aiming high and
keep challenging yourself.

> I
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02. =

03. 7’85 7% v 7 Dfi | Studying programming
047D THEN AT RS J % v/ CBEBERLTV 3T
P HXDEEMPLIOFOMHE LKL 6.2 ICHEM
T3V =7%H%EL T, | 've never pro-
grammed before so it’s tough, but I’ll keep overcoming
the challenges I'm facing and aim to be an engineer who
can contribute to our company.
> |

> TRy T BB TREILO 3
ChBAOF2H> LTRAT I Lo EBECHATT N
DB P4 &7 -2BRHVEBELTLLEEL ] You
can’t learn programming just through studying. It’s vital
to put your skills into practice. Remember, be persistent
and keep trying!
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03. 2 & + F EWRE B DFEEE | Design of scanner circuit boards
04 BRSO THOIL S DrOLB I LY EADY
T ABOSE CHEBNICERME L. bR (B
ERNBE38ALTE0 Y &7, | There wasalotl
didn’t understand when I started working here, but I'm
actively asking the senior staff questions and I want to
become an asset to my team as soon as possible.

4 |

P AL LI I L IIEEICEMU L RAD I L BEA
TUER VAL 2 =F - a v 2REBHL
L) BSBBICEA TR S 0L T L 39, | Ask
senior staff about anything you don’t understand and
learn as much as you can. Ensure you communicate
positively with those around you and get used to our
workplace as soon as possible. I look forward to seeing

you succeed.
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02.

03. AR T OB |
Development of dental fabricating machines

04.BLVEET DB T TELUSMAHENTITL T,
TERLE L3S (BEHELXHBATTH . 1HTYH BY
BRI OBR2RAFETEIALIPAEY T, | The
senior staff are really kind, so it’s fun to work with
them. There’s still a lot I'm not used to and I'm still
learning, but I’ll work hard to be able to develop useful
products as soon as possible.

> |

> FBRICS COANELRFALFOLMB2ES T
30, MELEBPTOF RKPBAFMAEILL F v
LOURMT . HACHIR I KD AT S 0, |
Please take the initiative when interacting with our team
and broadening your knowledge. Be humble, don’t be
afraid to make mistakes, and take on challenges with a

positive attitude.

01.

02. %

i vor

03. IMSHEL R O BB R | Quality assurance for IMS products
04 HRPTY V-2 28FAPeHb VD 5 EHM
TEOHT D EETE L LMBM PR - TRHMHL & 5 ¢
BERAATL T, 5AL 6L LT, | 'm work-
ing hard to learn as much as possible, as accurately as
possible, so that I can create great quality products that
will be released around the world.
2 |
PR BEBRN T EBNICS OARLEI 2= -Ta
PO TEBIIMOMATL LI L. RERIEOHE —AE
ELTHERETAZLZHRFL TV &7, | Don’t be afraid
of making mistakes, and be proactive in communicating
with as many people as possible to get your work done.
I hope you will grow to become a leader in quality
assurance.

> I

09
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03. NEUE B O BG4 % O AT - RBRFEAfT | Analyzing and
evaluation tests of thermal control systems for small satellites

04 RFRROEMTEFICER T 2B IWEL T &,
BEAELTHL T . BEEBHOALL T EFORIFBL
LTHRHICEBMU T {FIFE T, | 'm so grateful to be

assigned to a department that is directly related to my uni-

01. a O
Y,

versity studies. Besides my normal work, I would also like to
contribute to the company by acting as a bridge between
industry and academia.

> |

> A LR ANDEC P HE L EBER I EB AT
IV GRELOTRABLBRAL.FATIE IV II2EL
T A 2 WEBRRELH Y T L S0, | Make sure you
are aware of the differences between being a student and an
employee, and keep working proactively. Keep learning as
you work cooperatively with your team. Believe that you
will succeed and maintain a positive attitude.

> I

01. é
02. ol
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03.0 59 bDT A=/ 20DV 7 PR |

Rocket avionics software development

04. FTo LEA T R FHERLHEDL I LHFTITHLL
TTHMOBLI LY IADAIDOT . HAMMURA L
KhaEIBMRLUTV W TF, | 'm happy to be
involved in aerospace, which is something I’ve always
wanted to do. There’s a lot I don’t know, so I want to keep
learning and growing every day.

> |

POl LIRAYOREICHS. S DI L PRI
LTS ATE L EBAICH D A KME L LTOD
g % JA FiERE L T < 728 W, | If there’s anything you don’t
understand, ask the senior staff around you and learn as
much as you can. Take a proactive approach to everything

you do, and ensure you broaden your horizons as an engineer.
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03. 87 v bE®—2 OB |

Design and analysis of rocket motors

04. ARERTD & Fo L FEL T 2 FHBEROMEFCRY T
BL{BLE T HABALT.BAEESLERLENGA
5551%H E7 ! ’mhappy to be working in a job
related to space, something I’ve wanted to do since before I
joined the company. I’ll work hard every day to catch up to
the senior staff as quickly as possible.

> |

> HEEBEG A THIN.ZDED T B ICL 5 &) HLAREE
LTREI 05 UTFHERER SV VETOEREE
WWLTW3 2L s 95, | Nomatter your work, please devote
yourself to working towards becoming a professional. Let’s

make aerospace one of Canon Electronics’ core businesses.

> I

01.
02.

03. EFISABM - FHERFORK |

Development of optical products and space telescopes
04. 3T ORI LIS REHEHATLRES
UH o EHEPED TV ET. AL E(BAL L b HRP
BEs LB ALTY 33T, | There’s still lots I need
to understand, so I'm learning from my seniors as I go
about my work. I’'m working hard to become a useful team
member who produces results.
4 |
> BT OB —AB I A L) BEPR AR T
3L HATHBPEAEFERLPH AU T LS LIt
FRFLZERZ PR L 2 U & I, | Set your sights high and aim
to become a leading expert in optical mechanical design.
Work hard and gain more expertise every day. Let’s chal-

lenge the limits of our field together.
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04. EEB# © B8 - 8 & | Impressions and ambitions after assignment
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01. ~
02. ,

03. FHEEI Y 5 MERIMAER DMEE | Establishing qual-

ity assurance systems for Canon’s aerospace business

04. ¥ERF DS H B LERTAERTT  MERI
LUTREI AL DI IRECRE L S ANTHE
FTA455—%Fo#ATL & &7, | Comingto work every
day makes me realize how much I have to learn. I’'m working
one step at a time to gain a wide range of knowledge and more
perspectives, aiming to becoming a trusted quality assurer.

> |

> fERPHRBRUEE S b - T.HOHHBEZMFEL TS 0,
PR RAMLEPHERBULT A »oFEEIhANCE -
THERUL WV E B &7, | Please continue to improve yourself
through your future goals. I also want you to practice accident
prevention throughout your work and gain the trust of those
around you.

> I

01.
02.

03. TilR#EE OB H | Purchasing market-based sundry items
04 BLCEEHGFIO RIOBEA TS Y & THERM
LT dIEMS LR LT RCHBEH IOV HE
TEOLNAAMICL b 720 TF, | Pm so grateful to the kind
senior staff members who took me under their wing to teach
me about the job. I want to improve my accuracy and efficien-
cy, acquire a broad range of knowledge and become a team
member that others can depend on.

4 | > i &
OEBOHNPHMAR L CHBL TLro TS L AH
PEAHMDE 2R L RN O FEHE S 1 2 FAERMIR L
WA LIHAFL T & ¥, | Ensure you familiarize yourself
with the purpose and structure of your work. I expect you to
accumulate knowledge and specialize in your area of expertise
to become a trusted member of our procurement department,

both inside and outside our company.
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01.

e

03. FHBOMREERET | Spacecraft structural design

04. FEOEY LER L FHBICHD ARSI T ML

Buoid.alaz=r—2va  PEERBEPAELL.RBL
et TE 2L 593A WY £ 7 ! | 'm happy to be able to
work on spacecraft, something I’ve dreamed of doing since I
was a student. I want to work hard to create good designs, all
while focusing on communicating and ensuring understanding
with other staff!

4 |

> BBBRKOL - ¥ CVIEL VR R U 5 BTE I
KoTEILHLLTATT2IELVETEALES 2L

PHAREL TV & §, | Please learn the rules of drafting and
work to become an engineer who can create accurate diagrams.
I’'m sure you’ll learn to produce new ideas in the right way.

4 I

01.
02.

03. XIERBFEBROCHEERE |

Expense sheet issuance for payment requests, etc.

04 BLLEEHTOBL T THLFOTRD D & THEH
KEA T2 LA RBRRRZOE 2 ILEF12 T oW
KT L2 LHIBHAEDTE WY 7, | Thanks to
our kind senior staff, I’'m slowly getting used to the work a little
by little. I'm working hard every day to clarify all the questions
I have.
> |

> BERR P EMBET 5 2 THNRS I L THROEDY
LD 0 & T HFMEAH IO AL 280 12 8 h A AM
WHREL TS A2 2HFFL & 7. | Expand your knowl-
edge by researching any questions you have until you under-
stand them. I hope that you will acquire expertise and grow
into a talented team member who can be relied upon by those

around you.

» FilE &4 | Supervisor name > FIBRG LD A v - [HA/AL LT HETL LU THFTA 2 L] |

Messages from supervisors: "What is expected as a member of society and as a junior employee?"
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03. BEMMD 3 2 b - PEEHE BEBEEHE | Manage-
ment of costs and budgeting for related departments,
researching potential customers

04. A BOWMARYI T T AT LL 02
EOoUTTH . BS—ARIE QA LHATHI I A
¥H &7 ! | My name is Saya Kawakubo and I'm a new
employee. There’s still a lot I don’t know, but I'm working
hard to become independent at my job!

> |

> EE- I Az -va v BERENILT
(32 LT HEEF SO REAVIEFICLS
2L BWREL TV & 7, | Please remember how important
cross-department and cross-division communications are.
I hope you will be an excellent listener, and even better at

being heard.

01. X4 | Employee name
02. %4 | Assigned workplace
03. ttERNA | Work responsibility
04 BEEBROBAE- K |
Impressions and ambitions after assignment
» BB &4 | Supervisor name
> IRRG LDy £-T:
SN LT BT LLUTHFTAZ L]
Messages from supervisors:
"What is expected as a member of society
and as a junior employee?"
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01.

02. - ?
03. REMBRE N O EZE | Environmental equipment sales
04 HXZUHBEAHF L 2 L kT 2 BATT  RE
URFEDL L FHF L2 AVCE—MFIROHEAL 0 LB
$T.C2EEHEL,{ BB LET, | I’'mlearning
more and trying new things every day. I' Il do my best to be
honest and maintain my sense of curiosity. I’d also like to
say thank you to everyone for their guidance so far.

> |

P EREEDOPOBLEEP VL LB I T REY
SELLFr L ODEMPRoLAOITETS 2 AMiC
o T3, | Pmsure there are still many things
that you don’t understand, but I hope that you will be
able to act independently in an honest manner, con-

tinuing to challenge yourself.

=
01 ?
02. ‘ V
[ <+ +
R
03. BHEB . RKET -2 58 |

Export operations and sales data management

04. WA b L IRFERADH K- b & TUBEVEH
IS OSRMEPTTH ELEBACTAS L HE
LB 2N T ALY E B & 7! Pm currently learn-
ing a wide range of tasks, from shipping products to sup-
porting distributors, but I'll keep studying and working hard
to become a productive team member as soon as possible!

> |

PHAPHFILTV S I 2HEEEA T EENPE
UHBOI—T T4 T2 A BT ES V. HEY
LBT KK 2BN TS { HiE 312! | Always remem-
ber that you deal with the world at large through your
work, so ensure you develop listening skills and hone your
marketing abilities. Stay humble, don’t be afraid to make

mistakes, and be upbeat and positive!

NEW
PRODUCT
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IMS Group Released New Producs [ imageFORMULA R10 / R50 ]

IIMSEEBTB. FFaAr P A%+ F RV -ZXJOFHEHL LT K4 T
24 TOIRIOLNKRFAy b 7=2 A% v LG LIRS0 028E» 2 h 2 h
202048 H.2020F9R I RE TIERFER L & LU 2o Amazon.com® &4 v 5 4 »
FvAnHOICERFEEL T ¥ &9, | The IMS Business Division has launched two
new products —the R10 and R50 — as part of its R Series document scanner line. The
portable R10 scanner and networked R50 scanner will be released in the U.S. in August
2020 and September 2020, respectively. They will be sold mainly through online channels

such as Amazon.com.

|2 O2ME IR Y THEETHICKE TR S W BRYIORY Y — XTR40 13, 54
FEICABR10008 % K3 {BA,. Ea~v—AHRE vy 7Y = 7 D Amazon.comT
D il & *%54.5 (20209 H 28 HBE) L iFdF 2L TV T. RIS FE W an +
YA NARBREIEROBEE T EE2HE (Work from Home) D7D IZ T Y > 2 —-%
AFv -t Lo LAAEEL AL T4 THEATLII-APHEA T 3T, 50
OFBE2BBORTICL D RV IV -XF4 v F v TR LKEBSN OIS
THEXRERT A L T.BLAFREIEKRZH> T & &7, | The first R-series
product, the R40, was released in the U.S. in the second half of last year. The R40 sold
over 1,000 units per month in the first half of 2020 and has been well-received, gaining a
4.5 % rating (as of September 28, 2020) on Amazon.com, the world’s most popular
e-commerce site. COVID-19 means that more people are working from home. This change
has led to an increase in online purchases of peripherals such as printers and scanners.
The launch of the R10 and R50 will therefore strengthen the R series lineup. The compa-

ny aims to further expand sales by rolling out these products in regions outside the U.S.

PAREYED I A b | [BIE 2 - -1 ffio T
LEESKEDE EVBELAPT S PERULRY ) - X OB FHF A ~ 2 HA
LEUZRSOTR.Zy FAALTOERNEELAEBICL. AV PT-7~0
BB Y T LT 2 - - MBI A 5 2 & P EHML TRFFL 2 L1
RI10/R503 &M% > 72R40L FIC RV Y =X by TTF U FILER L T (¢

—HPHIBMAIL A LHERFL TV &7, | Comment from

| | we adopted a standard,
familiar design for the R series to make these products more appealing to a broader
range of users. The R50 has been designed with user-friendliness in mind. It features
intuitive touch-based controls and can be easily networked. We are confident that
the R10 and R50, along with the R40, which was the first in the series, will allow the

R series to grow into a leading brand.

EEEYEFEDaA L | R10/R50 . ~—2 % 5
HEPBRCAEEL TOLOT AIRELR Y BEFOMIM T 1 » 2HHAT 5 2 & THE
PHEMLEMLL Lo 2¥ 0 |0ERPERL & L BURKRORD &L
Lo R ARMIETAF =y 7 V- P OBRFEOAEREF L= IR EERAD
ATV VAR CEEICEERBPMA S 2 LB TSH § LT, | Comment from

| | Since we were
already producing a base product, we aimed to streamline preparations for the man-
ufacture of the R10/R50 by utilizing the existing assembly line as much as possible.
Our hope was to achieve a quick, zero-loss startup. We prepared checklists to pre-
vent issues such as the mistaken use of similar parts, and then carefully trained
assembly line workers. These steps meant we were able to start production in a short

period of time.
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HT Group Released New Products, [BP-F400 / ST-150 / KNTool]

IHTEER TR ENA LY -2 1T Y v 2 -FBEIBP-F400]%20204:6A i<
FRL & LI, BP-FA00RBA4H 4 XD ESNA LY =3 LTV v 2 -TFT RF
AT FOARBPHAERE HEERRSCAESHELY L THRKRE %
FESTILVGTIZIT FHEILI2EHLTY » b UL EEER L SR
WIS ER L% EB L & 7, | The HT Business Division announced a new mobile
thermal printer, the BP-F400, in June 2020. The BP-F400 is an A4 size mobile ther-
mal printer. The device allows users to print out documents on the go, such as when
on-site performing maintenance work, doing liaison work, or performing home-visit
medical and nursing care. Enabling users to print out copies of handwritten work

helps improve their productivity and customer service quality.

E %% E :BP-F400 | Main features of the BP-F400

O/NEBRE TR LECI b EF] | Small, lightweight, and easy to carry
K ¥ 8254x55x30mm.E E580gD 3 L%y bR T4 BEH OEHHE
KEBR. AN I LR ¥ 0 794 », | Peatures a compact body measur-
ing 254 x 55 x 30mm and weighing just 580g. Robust and portable, designed
for easy storage in a bag.

QDENANY -V BERLITKEDERHERE |
Has superior basic performance when working on the go
300dpi TRE R MALARI(5.78) . REBR.GKE Ny 7 ) ~2HRAL.— K
DFE TO00K DEAHIRIH AIREAGHE 2 KE 3 ¢ HiGHEN 4 F S IRET
[EI#H | Fast, high-quality printing at 300 dpi (5.7 seconds). The high-capacity,
high-discharge battery can print up to 600 consecutive sheets on a single
charge. A paper-feeding guide is also included as standard.

A=A LI ETFATHELE ==L IS |
All-in-one model, suits various needs
Bluetooth. Wi-Fi, USB##t = & 5 HIRI 53 7] 88, Windows. i0OS. Android®
Z T V4 2 CHIG | Print via Bluetooth, Wi-Fi, and USB. Compatible with
Windows, i0S, and Android devices.

FEHEYFZF D 3 4 b | Comments from the designer |

SE.ALEN4 LY —
YANTY L A-DOHBRLEAL TV A A -HEF2BEMNICHAEL ., SEKEY
ROAMERPBEOAABTFTFLE LA BOEVGORPRETVAEAENf LT -F
BETE COBRPMGTIAEATHI . HHE L T7OERIC L VHTEED
WAPHNE T, |

We thoroughly researched products from other manufacturers
that dominate the A4 mobile printer market and designed a printer with the speci-
fications our customers are looking for. This product is expected to perform well
in the booming mobile work market, and we hope to expand HT Business through

acquiring greater market share.

PRea ST-150 KNTool

| i /e ) BLE BRI VIRIA CEE I B Y A AME R E T L 0B L EHE &2 T2
7 LML U EBIEM 2 ERT 5“PRea ST-150" 7 7Y - 3 VFAFE Y —L“KNTool" 2 7R ICFER L &
U 7z | The PRea ST-150 and the KNTool application development tool were announced in July. These products are
designed to improve operational efficiency by allowing quick and efficient systematization of warehousing, product
inspection, inventory, and other operations in a wide range of industries, including logistics, retail, manufacturing, and
healthcare.

FEX R :ST-150 & KNTool | Main features of the ST-150 & KNTool

| PRea ST-150 BB MG T EN2EAA ALV T L -2 L HIEEM 2 RAT 5 2 L T 0@/ /MEE
[ B ) BEEEYN E TOFERIC 8RBT T, | The PRea ST-150 has a highly visible, vibrantly colored
orange frame and is made of antibacterial materials. This makes it ideal for use in logistics, retail, manufactur-
ing, and healthcare.

IKNToolk F 7 v /& Fay 78ETHEILHTY 7Y 5 -va VRT3 AV -LTF. 7 7L—}
PEBL TR BEREGTEIZANEMHATT 7V 5L a VHRAELEATA I VAT, |
KNTool is a tool that makes it easy to create HT applications through simply dragging and dropping. Users

can quickly and cheaply develop and implement their own applications.

FEHEYFZE D 2 A » b | Comments from the designer | PRea ST-150&k. ¥ v 7 H #EE T/hEL - R BAL L %
Lo 3 L BRLELAPT I PEEIEAA LV CEBPRAL. BHELBIETOIMA AT I LIl - T
CEF R EAETLRRENBS BCAETIHEY2L X LTLESF . SERY I LY =TF-2 1L
BEL. 77V 75— a VBAREY-L(KNToo)t Dty b T.H/NEETOIRALBC Y Y a-—va VB
R TA 2L d T3 & L KNToolld . [¥EHET 7)) PHETOMBIERTEILL51TA [ 3areT b
THELILA. T3 v AIBG RS T T TV -2 a v 2ff s & 3 AN R I AL F-F-F
BELY THTOEEL 4 7Y b O BEOEEBREE; T I T44HNERE L 9. INeXTJZ7 v K a-4
DGUIKEE Y — linterface Builder]#* FE L THEHS  MA TV 4 v 2 -7 24 AEE Lo T . HERL:
PRTESTATTHOOLDFF LI EELLEBOLOTAT T2 RTFHETAZ LT LT, | The
PRea ST-150 is compact, lightweight, and features simple functions. Its orange color evokes familiarity and ensures it fits
in, even in stylish retail locations. This also makes it highly visible, adding to its practicality and allowing it to stand out in
dark warehouses. We worked closely with the software team to develop the ST-150 together with the application devel-
opment tool (KNTool). This enabled us to create a product that acts as a readily adoptable solution for small and medi-
um-sized businesses. KNTool was based around the concept of allowing anyone to easily create business applications. To
enable users with no programming knowledge to make applications, HT screen layouts can be created, and screen transi-
tions can be configured using just a mouse and a keyboard. We received a demonstration of NeXT computer’s GUI con-
struction tool “Interface Builder” from an in-company expert. This concept gave us the idea to connect application
screens using lines when implementing interfaces, something we had been struggling with. We were also able to file patent

applications for some of the ideas we implemented.



DIRECTORS &

MANAGERS INTRODUCTION

Q.
REOHLEBL PEA TL 28 | Please tell us

about the work you’re in charge of now.

lE-2HERLEERN L > 4 -028MPHY
LT 9,280 Ic 3@ U TG o B AN I,
Mz TRPHBELL . HA(E-2 LEE)OECR
Ho:TH. TRELI L 2 BRINERILIRL- B2
KRB OMZIICH YA T &7, | I manage the
Motor Group and the Production Engineering Center.
They are in common with how everything is done
in-house from desigining to processing and assem-
bling parts. Although they deal with different prod-
ucts (motors and equipment), both divisions are
working towards shared goals of “accumulating tech-
nology through in-house manufacturing” and “pro-

ducing products with safe and secure.”

1Q.

BRICOVTHATLES |

Please tell us about your hobbies.

| 23—t —dBRTT, RERKXTa-t-2RUES

PHEATILL»PO 2200 L0 2EbhRMA &
Lico 12HR AAHLERDPHT D4 v 42—
Ay PRAALTVRA 02 BErLa-t-E%
BAT AL 220BRE-I-L-DHERSTTT,
FUY9TRDIA-b-A-H-TFTH,.FUy -k
2-b-E)P AN FEXETHELPECTHD
LTho.a-b-A-h-lltybLET,2O0L
FEPMAAIETHERLLETTVFERDICEDY
HET EMLELATTVHCHREF TI . MEF
WKd O LFE»PKRYITT, | My Hobby is drinking
coffee. With more opportunities to drink coffee at
home, I’ve added two things to enjoy.The first is
buying coffee beans from various shops using the
internet to feel I’m out of the house. The second is
making elavorated coffee. Although I am using a
drip type coffee maker, I first put coffee beans (pow-
der) in the dripper, pour hot water manually to steam
it, and then set it in the machine. By adding this extra
effort, the taste becomes different, although the
beans are the same. It’s a small joy, but satisfies me. I

feel that one extra effort is important for everything.

1Q.

HEOHYBEBLE »EA TL 8 | Please tell us

about the work you’re in charge of now.

INAEEROFERRPHLL T § T NAFE

BTR+P/ HABOEE~L FOEM L L3
Sy T VEFLOEERToTEY. $227
BiThirDo 3 -MH 7 o0& 2aHMieiEd L5
BEBIICH Y LA TV & 7, | I am the Division Man-
ager of the NA Business Division. The NA Business-
es Division manufactures nickel electroformed belts.
These are used as a basic material for thermal belts in
Canon’s multifunctional printers. We also develop
products that utilize our core technologies in the

areas of plating and material processing.

HE-HROF LI, VA a—

Executive / Group Executive Interviews

Q.

BERICO WD THA TS|

Please tell us about your hobbies.

Iy /) vBFLALLERIERT» 0 HFE~KR

ERP Y ZRBAF-RELATEL .50
DB A/ - K- F2REL —HLEF v L v VB2
KHPOL—FBTFTTHCEHIERL fltha 5 BR
BEY oD TTH I IHBERKRBTIa-T AN
PaLY-t U EORMBERE 2R LAT . LEHE
VI7byvalTeid.dii{. 42+ T
TN TEEICABARETA L RS
£ H T, | Since I arrived in Chichibu, I've en-
joyed fishing in mountain streams from spring to
autumn and skiing in winter. I also tried snowboard-
ing with my family at the age of 50. Unfortunately, I
was the worst out of everyone. When I was younger,
I had many hobbies that kept me in touch with
nature. However, in the past few years, my wife and I
have been enjoying the arts, such as going to see mu-
sicals and concerts. Unfortunately, we can’t go at the
moment because of COVID-19. I just hope this will

all be over soon.
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Southern Kyushu
Severe Rainfall Disaster Relief Fund

[ 20205E7H3H» 6 OZEMIC & b USSR IC
BOTKIWHEGHS 2 L 2R KRR
DI-HOESEHPEBL 2 L, | BE&EHR
7H8H~15H DM TER L. EVEIRE I b v b
DOoTHLDFDTERAY K 3 EERE R
1,583,955 et b i Lk i 0ESLI
Blize&ttd o DFEBES L L T500,000M% AR
U KD EIREEZIC BRI T T2
DI FHEEORED—D L -T2 ER
BRCESI K IZESLELEEREROEN
BENDEEPT-LAEL L TREROOLE
) BERBRAE L AL IIG, X' ICN
ULTRHFOLEEL IR LI,

| This fundraising campaign was started to collect
funds for areas affected by the heavy rainfall that
began on July 3, 2020, and caused extensive
damage in southern Kyushu. | The campaign was
held from July 8 to 15. Many people showed their
support during that short period, bringing the
total amount raised to ¥1,583,955. In addition to
this donation, our company also donated
¥500,000 to Kagoshima Prefecture, where we per-
form aerospace related work, to help with the
recovery. We became the first company to donate
money to this cause, receiving a word of thanks
from the governor of Kagoshima Prefecture for

our prompt response and support.
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*Fv /) BT LERRERBERAE
(A =T A4~ a L EBRTE | KRS
Inter-Organizational Agreement
for Open Innovation Signed
Between Canon Electronics Inc. and
Tokyo Medical and Dental University

1 2020455 H, itk L WEERERAKEN I F -T2
A )=y SHEEBEE ) PR L & LT

| HREMERNAYRER -G THA Ny 7
LARLVDEBEBE T, 3 7o M3 X TEAM T
THoLEMPEL L.ERNAIYV vy v
MD-500 D f5E 2 BtA L T & 7. | %tk L B
ERERKEI.2018 FEE L L HRIAMIEP
PR % ¢ > =R IEETHE - REEL T 2 L1
VSEEr OF L RELERERD T U A0
BEDRFEL 22— b L & Uk, | SEOWERHRE
PEEL LT EICEE 2B L TER- -2
DFTCEALT Ty b T A—-LDFESLICAT A4 )
R-va VAIICE D A T,

| May 2020 saw the conclusion of an Inter-Organi-
zational Agreement for Open Innovation between
our company and Tokyo Medical and Dental Uni-
versity. | Tokyo Medical and Dental University is
one of the world’s leading research institutes in the
fields of medicine and dentistry. Canon Electronics
Inc. has also begun selling the MD-500 dental mill-
ing machine, utilizing technology we developed for
our industrial processing machines. | Canon Elec-
tronics Inc. and Tokyo Medical and Dental Univer-
sity have been jointly researching and validating
dental processing machines and intraoral scanners
since fiscal 2018. In addition to it, this year, we
began a new research on digital fabrication for
optimal plate dentures. | This agreement is an op-
portunity to further strengthen our collaboration
and create the innovations needed to establish a

digital platform for medical and dental care.




20204 B [58824 ] R ERE R IR
FY2020 Mid Term Consolidated Financial Report [82nd period]

| EFERE DRI / Consolidated financial status

| ERGEAHREE | Consolidated profit and loss statement
BAEHEAM Unit:mil. yen
PRI First half First half Vs.
19 B 204 L3 & He FY19 FY20 prev. year
L& 44,465 35,946 -19.2% Sales 44,465 35,946 -19.2%
5e LA 4% 9,772 7,969 18.5% Total sales profits 9,772 7,969 18500
EANY ES [78.0%]  [77.8%] o [Cost of sales ratio] [78.0%] [77.8%] 7
=E i EA 4,543 2,882  -36.6% Operating profits 4,543 2,882  -36.6%
A 4,382 2,963 55 40, Ordinary profits 4,382 2,963 35 400
[ 8 FI K] [9.9%]  [8.2%] o [Ordinary profit ratio] [9.9%]  [8.2%] <7
BlA R 2% 4,381 2,592 -40.8% Pre-tax profits 4,381 2,592  -40.8%
Hh ML 4% 3,387 1,989  -41.3% Interim net income 3,387 1,989  -41.3%
| BA#5 437 / Financial analysis
First half FY19 First half
196 B8 194EH 204 EH FY19 Full year FY20
wah Financial strength
0 0, ) 0, 0 [0)
[ROE B &EAFHEXK] 7.4% 6.6% 2.1% [Return on equity] 7.4% 6.6% 2.1%
xet 79.4% 81.7% 81.5% Safety 79.4% 81.7% 81.5%
[BE&EARLE] e S o0 [Capital-to-asset ratio] R P o
INZE S Profitability
0 0 0 0, 0 0
(78 LR R A 253K | 2.9% 9-1% 8.2% [Ordinary sales profit ratiol 9:9% o.1% 8.2%
whE M Efficiency
0 0, 0 0 0 0
[ROA BEEREAER] 7.7% 7:1% 2.6% [Return on assets] 7.7% 7.1% 2.6%
| BEHE / Foreign exchange fluctuation 120[A]
125
120 — _—*
T ———
115 o EUR
110 —0 — _— . US$
105
2 6 100 AlJan  2HIFeb  3A[Mar 4HAlApr 5AIMay 6A!]Jun

480 [f&M]
460 M FELE Sales

440

420
400
380
360
340
320
300

B 4104 4273 4579 4497 4446 4469 3594

17L 17F 18L 18F 19k 19F 20L

17lH 172H 181H 182H 191H 192H 20lH

100[&H] 20(%] |
B EHEM Ordinary profit \
80 o FEHFIZEIE / Ordinary profit margin 16

60 \/\/\_‘ 12

W 527 462 552 39s 438 365 29
& 125 108 121 89 99 83 8.2
17+ 17F 18k 18TF 19EF 19F 20k

17,511 18111 18551 19111 191 20111

1711 17y

80[f&M]
50

20

-10
-40
70 W BEIEHCF / CF from sales activities

W B¥EIEHCF / CF from investment activities
W 7Y —-CF/Free CF

B 567 40.1 21s 501 311 493 328
B 90 379 -681 -575 2ls -47s 101
W 477 780 -463 -74 524 1ls 429

17 17F 18k 18F 19k 19F 20k

17,4 1811 181 19114 19 201

1711 171

80 [#&F] 40[A]
B Hf#EEREE / Inventory
0 o~ E§E A / Turnover period

30
40 20
20 10

M 395 4lo 500 550 622 570 720
o 176 178 197 221 254 232 364
17k 17F 18k 18F 19k 19F 20k

17 17,4 18 g 18, 1914 19, 2014

1H ““2H

| REEOH#D

FUANAATHBE AY=FT 220D
H A THEEDOFTEIL & D EEL VIREH
FBOTLADIMAFEH I FI{ LR
BEFEDIE AR & 5 EHMA OB P
e OEEREWC L b .k EIED
Ll FFato b AFv -3 KEH
PHAENTORELVRIES LE D
gL BB e+ Y40 2 BEYSEIC
X UBEU ©CRRRIEKPTIESRE bR 8
MR E, [~ F T ORRTEHEE
L. 2F0FELERBBAHALE L, L-
F-TY a2 -RBFRaIFIi 2R
YYEDIERIC & A EREMADBEIEL & b
— I THEEI WL FLEREALE L
foo 2h b OFER, 20204 L1 0 EfE 5
LB IR35946 5 7 H(RERL

C192%) LY # LT,
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Sales declined in the digital camera market.

| sales fluctuations

This decline was due to the continued difficul-
ty of improving camera functions in smart-
phones, combined with delays in component
deliveries and inventory adjustments by our
customers due to the spread of COVID-19.
Although sales of document scanners in the
U.S. and Japan increased year on year, strict
measures relating to COVID-19 produced
sluggish sales in Europe, China, and India,
leading to an overall sales decline. Sales of
laser printers decreased due to production
delays for some models. This decrease was
caused by component delivery delays related to
COVID-19. As a result, consolidated net sales
for the first half of 2020 were ¥35,946 million
(-19.2% YoY).

| BEFEDH
edrBYLBERESCEERR L
EE A 3 3 LED EBOREMR
EINBEOHELK -T2 WD 2 LE
VFBE oo F 4 L 2ARERYIED I KIS
&AM A OB IE R FE % O E
FEIL L D . REBVHEAD L2020
LHIOREMIE ., 29063 E 7 M (#
EFRBL32.4%R) b Lk,

| Ordinary profits fluctuations

We continued to promote company-wide sales
expansion and productivity improvements to
ensure business results and improve profitabil-
ity. However, COVID-19-related delays in
component deliveries and inventory adjust-
ments by our customers led to an ordinary
income of ¥2,963 million (-32.4% YoY)for the
first half of 2020 due to sales declines.

| +vvva7n-0ER
|EXEHCF: EEEHIC L v E2E
3285EH THBEMU & L 1o
[#HECF: HEFEHICL VESIRI0E
I10EAHEMLE L, 2 h3FHHE
mRE EEREIERO D ORI
BERCEMEOEIIC & 26D
TT.UELEDHER. 7Y -CFR42(F
BEAHDTI AW H E LI,

| Cash flow fluctuations

[ CF from sales : Funds from operating activities
increased to ¥3,285 million.

[ CF from investment: Funds Funds provided by
investing activities increased to ¥1,010 mil-
lion. This was due to investments in new prod-
ucts, capital investments to increase produc-
tion capacity, and loan collections. As a result

of the above, free CF was plus ¥4,295 million.

| HHEEE OHER

MEEEE S RIHAR o 5 15E19BE A M
WML T71883ETH & i b | [AlERH
-2 TI213.2H¥ML T36.4H
WY F U FBanF oL ARG
FEOILKIC L bAALD —HBRES
EPEERBESORERLPZ Y 85
AERILICERESML & Uik,

| Inventory fluctuations

Inventory assets increased by ¥1,519 million from
the end of the previous fiscal year to ¥7,183 million.
On a turnover day basis, there was an increase from
13.2 days to 36.4 days. Product inventories and
goods-in-process increased due to the impact of
partial suspension of operations and inventory
adjustments by customers related to COVID-19.

| £ %#& B AR / Annual performance target

| ¥ f BER / Numerical target

58 L& / Sales

R E AR S e R ]

Consolidated performance target [Published valuel

753 f&F / bil. yen

E FEF2% / Operating profits

38 f&M / bil. yen

R HFIAE / Ordinary profits

39 f&F / bil. yen

Bt ECRE T 4 YMAFILE / Current net income returned to parent shareholder

28 f&F / bil. yen
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Reader’s page: Myself at the time...

M(EEOE)RMHHOBAFTH LB 3T 140D
LRREHYEIAT AR TAR THEHERD bR
RAEDLVELATLUR LR FALBTE > b 2o
PEARPTALTEDITOLERBTT. 2hd b 3AT
BBV EPLHRL LTV EL LRV T, | In the
photo, I’'m towards the left, and I was born in between my
older sister and younger brother. My little brother was born
when I was in first grade and he was so cute and cuddly that I
looked forward to coming home from school every day. At
the time, my sister and I even argued over who would carry
him around. I know that the three of us will keep supporting

each other and grow even closer.

ERRB.BREDLIDAFTT . LTV 7 b F-Liic
FIRLTOT. BHBEL > o THEAFD DL LBV
KHOL3EMBU T I L. T . SRATMELTHD
KETEo et Bo T 3T . ¥REFTREELPHK
LCTHEPETTL L BREBRZ LIS IEL
b o 72 TF . | This photo is of me during high school. I
was on the women’s softball team. I wanted to quit every
day for three years because I didn’t like doing club activi-
ties daily. But, I'm glad I didn’t quit now. In school, I spe-
cialized in agriculture and grew vegetables. High school
was a really fun time for me.

29

|
BRI 2HMORBRTTAIVEHBIVC2D0 000
AHroBVLHVRALLo L BPLEDRARY
BrUFTULLAR3ARKD 1 BT T L ISR
WOKENRTH>TH oo b ABBEFELTS DL
SCBEATH LoD RRATVE T HREAIEN OIS
DTRED K-> FlcEE /v T, | This picture is of
me at 2 years old. When [ was little, my mother always used
to say I was so quiet that she didn’t know if I was there or
not. I am the youngest of three siblings and I remember my
older sister and brother taking me out to catch bugs or play
dolls with me. They used to play with me a lot. I feel younger
sisters receive all the attention, so if I were born again, I'd
like to be the youngest child.

BEEOMRBIERD L  TT HRRIAVEDP L Po T
V7 PT=ATHFR -2 HBL HECEPIELo T &
Ul BE—IKHAZLRTIICATLLY &EAS
RAMLIG-BEARRKESEEBL CIOBRPET LV TS
LI BiERPBLTEAR I L 2SR EL LT 0L
B &9, | Iwas 18 years old in this photo. At the time, I was
obsessed with my club activities, aiming to become the best
soft tennis player in Japan, a sport I had played since I was a
kid. Although I wasn’t able to become the best in Japan, I was
able to finish in the top 16 of the national tournament and as
a runner-up in the Kanto tournament. Id like to use what I

learned in my club activities in the future. I



ERBI7TROBAS T . HRKORMRT=2ErH LT
Ul RILERORAE L —F 1 RENE S HYETHEAT
VELLEBEOROEB LA TEALL LT HHEH
ROTEERRICFEAL L P RBIROBATL 0
¢ B & 7, | The picture is of me at 17 years old. I was
playing tennis all the time. The people in the photo were my
friends in the club. We used to think up practice routines
together. I have to think for myself in my current job, so I
want to make full use of what I learned as a student. »

I
EROAMGEBRKROET T, MRHRZHEEDY »
H=-lBP T AOVORELLAETOT LD LT
ELrolDRH AT T MMy T KEL
WRZLEEBELLLTVECATUL ER-BEOMH
PROBHP L TORUSKRELLEREFBETUL, |
I’m on the right of this photo. I was in high school at the
time. In high school, I remember being obsessed with my
soccer club activities and having fun joking around with my
friends. I hated studying and all I did was hang out with my
friends and do club activities. The seniors and juniors got
along well, and I remember having fun and feeling content
every day. » \

MEDR-U  HOEHDIF -b L

VOICE LETTER

Reader’s page: Myself at the time...

|

MECEHRB L TOARMD T #r L FLPROTLR L
ZBr AT IR ETLUEAPHL it
A TEF ALFELLUIOALY . FERBROLNLIODH
HFETLOBYT0EZITT(R)ZOE L TEEY
BEAELL IOFRRFHNICRAL IROED b D
T, | When I was little, I couldn’t even leave the front door
without holding someone’s hand. I couldn’t do anything
without my older brother or sister. I didn’t like it when people
spoke to me or someone tried to take my photo. I’d try to run
away . Unfortunately, that means there are almost no photos
of me; this one of me at three years old is a bit of a miracle.

|
TR o K -ZX 2RO T 54BDIE L T BRI
LyF U UPHATU TR L TR]PRFITLL,
AEIATCL RO HE» T LRI M P> THE2H
FATHBELTLELE 2IPNv R LE SV I=%
RECHIATRAIOTHPHEOEAZ LD LI, |
The energetic kid posing in this photo is me at four years
old. At the time, there was a craze around a game called
“Mushi (bug) King,” and I loved bugs. Whenever we went to
the park, we would take our cages and nets with us to catch
bugs and watch them. I’d annoy my mom sometimes by

catching cicadas, grasshoppers, and even freshwater crayfish.
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