Ce Future




OUTSIDER’S VIEW

BEEEREROMIRT T,

BFERRIULOF Y/ VETI/L-TOERICIHEL Y REBWMFEICL>TH Y,
DEYRBFBALET XSS

SEFROBR P 3 HBOBEKLE- KL FEL AL F-T - PO TFH TT7HER LTI
HE2RID CHBEOLLEVALZEE) -LA-01DDBEA 5 0FOFHA I ¥/ o
BFOHLVE G BRUIETAFE OB EE—S“FEHA "L IV RFEAT
WEPRILILPBCHLEIT . TONIAPTY A - LEOBFI L F-4 v P BLES
ENLTAHMGFHEEAOSAPRMTI S W 2L BrLBELORETATL,
LIAVZO%R\KPELFTLTMNIAIHEOHAE BRI TOEERPERI A A V250
TES HEOBMERC LRIz DB O/MER Ty 2L 2 ATHEN L LU 2175 B
SHEOBZAMKILRTOR Y v PEHEOBRLEF AU ERRFBRIFHAOES
BhraeTrrhd LEBESROFFEADIPIIBERAALEENICRERPRKRA I D
TT Mty FHU LTy PP HALOEH S BRMOATHEG FHLREELH b
BroFTPoTLALEELTHY &7,

My name is Yoshikazu Oshimi, and I am the President of Kajima Corporation.

I would like to firstly express my heartfelt gratitude to Chairman Sakamaki and everyone in the
Canon Electronics Group for their continued support.

When your company asked me to contribute this article, the first word that leaped to mind was
"space." President Sakamaki gifted me his book, "The Power of Communication for Leaders,"
about seven years ago. I remember being shocked when I read that space would be Canon Elec-
tronics’ next step and that his first words to his staff were, "We’re going to space!" It was hard for
me to believe that your company, which mainly manufactures electronic components such as
digital cameras and printers, had decided to enter the aerospace industry. However, your compa-
ny soon developed and manufactured small satellites, launched them from India, and succeeded
in reaching orbit.

Following this, you established a company to launch satellites using small rockets and started
constructing a rocket launch site in Wakayama Prefecture, quickly paving the way to space.
Chairman Sakamaki’s enthusiasm and drive for the new project is remarkable. I am convinced
the day will soon come when your company launches its rockets from Japan and your satellites
are orbiting in space.
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My company is also enthusiastically aiming for
space, going as far as saying that our next con-
struction sites will be in space. Since 2016, we
have been conducting joint research and devel-
opment with JAXA (Japan Aerospace Explora-
tion Agency) and other organizations. We aim
to produce a remote construction system through
coordinating remote operations and automatic
controls, allowing for the construction of
manned bases on the Moon and Mars. The de-
velopment of unmanned construction technolo-
gies is linked to an urgent issue faced by the
construction industry: securing future workers.
The construction industry has traditionally
relied heavily on human skills. However, vari-
ous measures are now being prepared to address
future shortages of skilled workers. In response,
we have developed the A*CSEL® (Quad-Axel)
next-generation construction system. Quad-Axel
enables autonomous and automatic operation of
construction machinery and has been in use at
construction sites since 2015. Unlike conven-
tional remote-control systems, Quad-Axel is a
world-first technology that allows multiple con-
struction machines to operate autonomously and
automatically in response to work commands sent
from a control room. The technology has already
been applied to several construction projects.
At the Naruse Dam embankment construction
project currently underway in Akita Prefecture,
23 heavy machines are scheduled to be operated
autonomously via the system during peak
season. Based on these Earth-based achieve-
ments, we will continue to conduct further
research and development to realize the con-
struction of a manned base in space. Our R&D
activities will be centered around high-precision
position measurement technologies for the
Moon and Mars, accurate terrain recognition
technology, and system stability in unstable

communication environments.
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Our company’s motto is "Creating the Next 100 Years." We have been
striving to build social infrastructure while carrying on our tradition of
providing reliable quality based on our predecessors” advanced tech-
niques and our history of boldly taking on future-facing challenges.
The construction of the Kasumigaseki Building is what initially
inspired me to pursue a career in architecture. The project was driven
by the bold challenge of building a skyscraper that could withstand a
major earthquake in Japan, an earthquake-prone country, thereby
helping to solve urban problems such as population growth. These
architects were ushering in a new era by dreaming of a future Tokyo
with forests of skyscrapers. Solving future social issues, envisioning an
ideal future, and then making efforts to realize it are the raison d’etre
and responsibility of corporations.

We are determined to challenge ourselves to solve worker shortages at

construction sites and pursue our grand dream of building a space

base. I dream of the day when we can collaborate in space with your

company, a front-runner in the commercial aerospace industry.
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I would like to congratulate all the new employees here on their entrance into the company.
All of the employees here wholeheartedly welcome you

Kyosei: Our Corporate Philosophy The corporate philosophy of Canon Elec-
tronics is "Kyosei." Under this philosophy,
we aim for a society where all people,
regardless of culture, customs, language or
race, harmoniously live and work together
in happiness into the future. We aim to
"contribute to global prosperity and the
well-being of mankind" as we continue our
efforts to bring the world closer to achiev-
ing Kyosei.

To maintain the success of the company
and individuals, it is necessary to clearly
define our own goals (missions).

It is necessary to clearly define what your
missions are for the company and individu-
als to succeed over the long-term. That is
our philosophy. When the management
philosophy rooted in the company envel-
ops all the employees like air, and managers
and employees share the philosophy, that
becomes the compass to guide us through
our current unclear age and the power to
defeat adversity. Rather than emptily
repeating the philosophy, it is important to
constantly question what is necessary for
the survival of the company.

All of the company depends on the philos-
ophy. The organization would completely
be washed away if not for the philosophy.
Intellectual hard work continuously sup-
ports the philosophy.

By establishing a strategy that is as simple
and clear as possible under the philosophy,
we decided on a business for which we can be
"the best in the world." We have no doubt
that this business stirs up enthusiasm.

That business is "space business".

Working with our goal of realizing high precision, high reliability, and low cost by aiming for domestic pro-
duction of all parts. Canon Electronics of Japan will become the world leader in space business.

We enter the space business in the world of a mature industry

Over 50 years have passed since space business activities began, and the business practices and players have
become fixed. Many activities are premised on being carried out using tax money. Much of the business has a
structure premised on improving national prestige particularly using the vestiges of the space race during the
Cold War. Particularly in order for mature companies on the western side of the United States, Europe, and
Japan to break through various deadlocks, it is desirable to disrupt this structure and have new game rules
and players enter. Canon Electronics will realize that.
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The concepts of Canon Electronics are based on
our corporate philosophy of Kyosei. We will not
allow "Galapagosization," in which we evolve our
satellites, rockets, and other aspects of space busi-
ness in the conventional trajectory that only suits
Japan. We will turn our gaze from the shrinking
domestic market to overseas, work with the de
facto standard models used in the United States,
China, Russia, Europe, and other locations, and
focus on the concept of "Ex-Galapagos" that pro-
motes Japan’s unique craftsmanship and product
production (achieving domestic production).
With this concept in mind, we believe we can
achieve certain success by seeking new markets
and advancing overseas development. As a result,
we will contribute for the development of human-
kind. All of you will achieve this challengeable
plan. For this, I would like you all to master what
I am about to tell you and become powerful em-
ployees.

Although I am repeating myself, this is an unprec-
edented opportunity for such broad, deep com-
bined research that tackles all the possibilities for
pursuing success with the free participation in de-
velopment of top intellects in various fields
including information fields, aerospace, and
physics.

We will also expand these results to our present
business. Next, I will discuss our company’s spe-
cific guidelines.

Try everything. It becomes easier to advance if
you take a step forward.

Firstly, what I would like you to be aware of as
working adults is the difference between working
adults and students. Students spend money and
study. In other words, they are customers. In con-
trast, working adults fully leverage their abilities
to contribute to the company, and are compensat-
ed with money. There are professionals and ama-

teurs in the sports world. They share a point in
common with company employees, in that they
earn money by selling their skills and abilities.
From today, I would like you all to work your
hardest with a professional mindset as working
adults and company employees. Next, I would
like you to have a feeling about what you would
like to challenge yourself to do. Recently, I think
that young people have become extremely docile.
Particularly in your job, if you advance step by
step with a spirit of "try everything" and "just go
forward even if you don’t understand,” you’ll
begin to understand as you advance. I would like
you to have the courage to move forward without
hesitation.

Keep your creative ideas without fearing failure

The goal of Canon Electronics is to develop and
offer globally outstanding products, and provide
excitement and joy to customers around the
world. That is inherently our goal. In order to
achieve this goal, it is essential to keep creative
ideas without fearing failure. Although you are all
extremely afraid of failure, your mistakes when
you are young will not cause major damage to the
company. Even if your sincere efforts end up
resulting in failure, you will not be blamed. On
the contrary, I would like you to experience
making many mistakes when you are young and to
learn various things from that. When you don’t
know how to cope after making a mistake, please
ask your superiors and more senior employees.
You should do so because they too have learned
many things from making many mistakes, and will
certainly provide support with quick actions. If
you don’t take any action, you won’t make mis-
takes but you also won’t achieve success. It’s fine
to try 100 times and only succeed once. I would
wholeheartedly like to request that new employees
steadily tackle new things and unknown areas.

Think for yourself and make the best decisions

If you continue efforts while keeping the goal of
"making wishes come true," they will absolutely
come true. For example, when you all entered
school, you had a strong wish of "I want to enter
this school!" You were able to enter the school
you longed for precisely because you studied and
endeavored with diligence. As employees of
Canon Electronics, and as individual people,
please have personal "high goals" both in and out
of the workplace. Please keep those goals without
giving up on them. We believe that you all have
the ability to achieve those goals.

If you think this way, the request to all of you em-
ployees is very simple. It is a single request to
simply "think for yourself and come to the best
decision in any situation you encounter." When
you make your own decisions, please ask your
direct superiors, more senior employees, the head
of the PR section, and department heads at any
time for necessary information and support. I be-
lieve that you will absolutely receive support
without letting you down. "Coming to the best
decision” is in accordance with the decided com-
pany policy, and means carrying out a decision
"you yourself believe is best."

Don’t forget to have a humble heart

Work is not something you can do by yourself
from start to finish. No matter how talented the
person is, it is impossible to create a product by
oneself. It is possible by gathering people with
various specializations for various products,
having them jointly contribute their knowledge,
and finally reaching completion. You won’t be
able to do your job at Canon Electronics with the
feeling of "I can do it myself." T hope that you will
work while cooperating with those around you
with a feeling of humility. I believe that managers
at Canon Electronics calmly and quickly clear up

mistakes made by their subordinates. No matter
how carefully and hard you work, there will be
times when things go well and times when they
don’t go well. During situations when your work
is not proceeding as you thought, please remem-
ber, "Don’t forget to have a humble heart. You
will never achieve success only by yourself."

I would now like to close my congratulatory
remarks with my major expectations for your activ-
ities going forward.

Thank you very much for today.
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Congratulations to all new employees.
I would like to share with you some tips for success that are practiced by senior employees.

"Four practices that support success”
Lastly, I would like to discuss the "four practices that support success."

Canon Electronics employees have always resolutely tackled things thought to be impossible and
overcome them. We are demonstrating our strong determination for success. We have a strong
drive to succeed, and never think it is impossible to achieve our goals. We are also unceasingly
inheriting the desire to become a global top-level company that absolutely beats the competition.
"Top level" means thinking not only of profit, but also being able to make contributions in con-
sideration of employees, their families, and regions.

1. Desire to have your own occupation.

2. Aim for more results at lower costs and earnestly practice that.

3. Desire to absolutely accomplish the job you have undertaken.

4. Have pride as a company employee when working earnestly for Canon Electronics,
and as an individual person.

The first practice of "Desire to have your own occupation" means to have your own specialization.
It means to have unlimited ambition for your occupation. I have heard that a famous artist said, "I
am not an artist. I am an artisan." In this way, it is most important to have high awareness of your
own skills. The second practice of "Aim for more results at lower costs and earnestly practice that"
means to produce major results (output) with little input. It is the company’s ideal to produce
major profit with little investment. For this, we must carry out practices while considering efficient
work styles. The third practice of "Desire to absolutely accomplish the job you have undertaken"
is the most important, and means to finish without giving up midway, doing your best for what
you have undertaken. That leads to the fourth practice, which is to have pride as a company em-
ployee when working earnestly for Canon Electronics, and as an individual person. The employees
who entered Canon Electronics before you have carried out these four practices. Their efforts
have led to Canon Electronics as it is today.

I would like you to practice what I just stated and become people with professionalism like the
more senior employees as quickly as possible.

My advice for you is to work hard every day and pave the way for yourself.
I look forward to your future success as a new member of society.

The above is my message to everyone.



HLRBAERE President’s Greeting

REWMME R LR BT &

Takeshi Hashimoto, President and Representative Director

EL3HA26H IR ERICE LS E LT,
BHTEFY /) VEFORBLLAGEELTEVD 2 TOT,
EBoCHB P AL {BEVL ET,

I was elected as President and Representative Director on March 26.
I would like to ask for everyone’s cooperation as I strive to develop Canon Electronics further.
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I joined Canon Inc. in 1985, working mainly in our Production Division
and Procurement Division.

In January 2000, I was appointed as the head of the Procurement Section at
Canon Electronics’ Akagi Office. After just two years as the head of the
Procurement Section, I became a General Manager of the LBP Management
Department, responsible for engineering, QA, production management,
and business accounting. I later also became responsible for the assembly
and mold manufacturing divisions.

When working in procurement, besides being responsible for purchasing,
or working as a buyer, I was also involved in creating cost calculation stan-
dards, or cost tables. The work I was involved in contributed significantly to
actual plant operations. However, conditions on the plant floor were totally
different from those I had imagined from behind a desk. I still remember
how tough I found things at times.

In 2007, I was appointed to the Board of Directors, and at the same time, I
was appointed as the General Manager of the LBP Business Division. From
there, I was in charge of Office Equipment Components, the Functional
Components Business Promotion Center, the Production Technology
Center, and the Precision Equipment Division. There, I helped launched
new businesses such as sheet metal processing and plant factories. I also
helped introduce Canon Electronics to new fields of business such as
medical equipment and EMS. I was also involved in establishing Space One,
a small rocket launch service company that Canon Electronics has been
promoting.
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FY ) UEBEFRIVIFELBEEMAR(BREGR)VEEINTRI(EDIE L 3L
F¥ )L BFORECa L THHHETIHRAOI Yy TLRLOBNELE |ICE T
Bbbill,

bLAA HEDOHFLEBSC TRHEBVCE CHNERETROY T MRICHZAY S
IR EEMEBCLEITREVCEICAY . GINBREXC RO ET .25 LESHS
HETARAGBRIGIHBEATLPTYLEL D ¥ A,

Canon Electronics underwent a significant change when President Sakamaki, now Chairman,
took office in 1999. The company has re-emerged as a world-leading, highly profitable busi-
ness, precisely in line with our management vision.

There is no mistaking that we are a highly profitable company in Japan. However, on a global
scale, there are companies that are a lot more profitable than us. We must work even harder
to become more like these companies.

ZORD L ToRMTIEERE L » 2 h TUECHEBEICED T KT AR
Lo itA. By VEFOFEOBLLTULRYAER O L WIFHEFE L T
PINTRDD G CARFERLOHAFERLI TETOEREFT. THEMRBZ®D
L AR BEHEMEPEDNLZBENF IO I LRPEBRLTOAMLENDH DL 7,

To achieve this goal, we must make even more vigorous efforts to improve productivity
throughout our divisions. These efforts need to include our aerospace business, which must
also become a pillar of our company in the future. Additionally, productivity improvements
are required across our business units, from existing businesses to new businesses. Improve-
ments will involve not only our plant divisions but also our development and management
divisions.

ZLT.20do0FP ) vBFRYAFFEYF4-hon ==L LTHEHERMRELLES
BELTVIFT . F P/ b EFR A TLEEREPEARACILTRY TV . 2%
S L WESGRE PHEL.FY /L BF L L TOSDGs "OBGHA 2 AR L.ETLT

ZOBILBHAEE.RDZ L PEBL TV 337,

To achieve this, I will take the following actions:

1.HL D5t HEY 2 BIHEI L fTBIT 5

I will provide clarity behind my position and purpose, and act accordingly.

2.%v ) vETEEOHTAERL LoD RED,
BLdy/ o EBEFEbE MY
I will determine the overall direction of Canon Electronics and
always strive to produce company-wide optimizations.
SHE-AOGLDLDONPRBL.EDNREEL.
VTEBEPERTAIBRLATERO

I will believe in the power of every employee, mobilize their strengths,
and maintain the conviction and persistence to achieve our goals.
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HhBBELULTREELYTULS  F V) VETFESIHE-AOLDUEFF-THIL L R0ELTY

bH&T, UEDZ L 2EE A SROTEIES 2L £ 7,

I also want all of Canon Electronics’ employees to acquire this mindset. Based on what I discussed

above, I would also like to outline our future action guidelines.

> #HE ¥ Y 3 » Management Vision
RNy 7L _LOBINEEEIK 5
CIOREEY sV RBAE(SHBILCICEELKE Y LR S)

Bz OBIBEERXRFOCOMEG . SROFHREEL SO TRALLOILT S
ZUTI2025€E 3 TRy TURLOBRAFHEEIL LA |I L2EET 20k
[ 2FFECVFA-h o NP RELEL ERTTREL D% P YT A
Become a world-leading, highly profitable business. This management vision will remain unchanged
and will become even more critical in the future.

R Chairman Sakamaki has already laid the framework for this, but we will transform it into a solid
foundation for our current and future businesses. = Our goal is to become a world-leading compre-

Canon Electronics also will continue to transform itself into a sustainable company. Canon hensive aerospace company by 2025. » To this end, we must ensure our company becomes sustainable.

Electronics has always based itself around environmental management, but we will further
romote ESG management and clarify and implement Canon Electronics’ approach to the .
P g 7 P PP » PLEBE" PL target

SDGs.
RHEIEAE L L T.2025%5% 1,500 M. Ffl282308MH(15%) A L2 Bi5 ¥
REABEE L LT.20304F5% £2,000f8 M. ##&300EMH(15%) A E»Hig T

Mid-term target : Achieve 150 billion yen in sales and 23 billion yen in profit (15%) or more by 2025.
Long-term target : Achieve 200 billion yen in sales and 30 billion yen in profit (15%) or more by 2030.

ESGREE --- I EAMifE % R8T % L 515 BB (Environment), £ £ (Social). 2 % ¥ & % B 5 + HEH&H (Governance) PL(Profit and Loss statement)---$% & % 7= U 5|\ - Fll 1§

DER T T 5,

)

SDGs--#if5¢ Al B8 7¢ B %% B % (Sustainable Development Goals)o (LR DFHB L FF L B TH AL BBHLrLELTI LD
TAABEIL D XMW EC L -DDHE,




B AR EE A Specific Measures
BHEEEPIL BT A 2TOFERF TRAERRTLPBA 4 (FRIBIT)

Further strengthen existing businesses, exceed record-high sales in all business units (by any means necessary)

IMS.HT.B&K 2> F . BEEHRRBMHICEAL TR -EE- KT S o IciElLT 5
IMS, HT, and magnetic components will further strengthen development, production, and sales of their
self-developed products.

g%&: bz d‘c\LBP\EI$¥§Kti\Mﬁ lJ T :F —‘7 j :/(Hi)i)) 6 @ﬁ%‘{:$¥% -‘S B b:gﬁ{t b*% ULT 6
Office Equipment Components, LBP, and EI Divisions will continue to strengthen and continue the
business they receive from Canon Inc.

REPHETLDOCEEERIMPT20E L 5 ILIR-FHREM

Consider what each business unit should do to increase sales, such as sales expansions/new projects.

ETOREFTARACLHEL  ANMEED LU EEE PRUEN T Y AEPAIET -
BEALTRAS TS

Thoroughly implement in-house production across all business units to increase added value, drastically
reduce fixed costs, and generate profits as well as quantify and make these fixed costs and profits visible.
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2. B BEEPHEHEICHKERE 3 ¥ 4 Ensuring the growth of new businesses

> REBBNAENAI ) /v v o B L R HET
OFe T & - ANEE NS BB NI =RITTM TS S0 ERIHERIES
Increase sales of environmental equipment through dental milling machines.
Additionally, further increase sales of food waste disposers, small injection molding machines,
and small 3D processing machines.

> I L—TE(FY I LBFTFI/ /) u - FY ) LI AF—A L AT L)
EOBEWMBEEEELEL SO IR TS
Further expand information-related business including group companies (Canon Electronics
Technology and Canon Esquisse Systems).

> WY THR O HELEHE O IER & .
ZOMAEEBRBOREGOWEIC R LPHMIT
Expand sales of automation equipment for plant factories and steadily increase sales, including
orders for other production equipment.

> ERBBLEEL 447 TLT
¥Y/ 752 F8E-ODM R IHAT 2
In medical devices, expand both Canon brand products and ODM products through tie-ups
with customers.

> FHEREPBRIPEIRY,
FY /) UEBETFOEXOHKE T 4 (BARIMER P HKE)
Ensure our aerospace business becomes established and develop it into a pillar of Canon Elec-
tronics’ business (formulate specific measures).

>
LTOBERTIAT-L T A2 | ZEBRLNE D O EBOFERNFELLED 2

Develop "small businesses” in all business units through promoting small, multi-divisional
businesses.

SE BEELEEPARIE YV IV HEELLA LTI ZASHTHAL K ELEI2b b IERED L &
CABREREELHEOBELEN I C Y a L »# 3 REITEEE TH ARV EANIC. 2 L THELR
EFLTSL 37T, 5B EANTIHAPHERIXRD THICTHI ETH. Lt Eni+v s
BIF T T okt BAssihL&tIcLTL 3T,

hryro bEIAL—HIatPBY LT T3 LI,

EALSBECL & T,

Although President Sakamaki has become Chairman and I have become President, this does not mean that
we are doubling up on the same work. Chairman Sakamaki, as the CEO, has drawn up a vision, and I, as the
COO, will implement it concretely and without fail.

In the future, we will announce specific initiatives and goals, but in the meantime, we will ensure Canon
Electronics is a company where our employees are happy to work for us.

Let’s keep working together to make Canon Electronics an even more exciting place to work.

ODM(Original Design Manufacturing)-- 8 S D FEF - 851 - BLE & TRHEV JIAED T 5 o FTRE T 5 £EHT R,
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SDGs% %15 5 ! | Learning SDGs

— %1M vol.l —
SDGs» T2 ? What are "SDGs" ?

SEPLARIIL DY RIES CEWIXTAISDGs K20 TTHAL ET !
In this issue and over the next four issues,
we will introduce SDGs, a concept you may have already heard of.

» SDGs & 32| What are SDGs?

[SDGs] & 3320154 BRI & h - EBZEZED 2 & T, [Sustainable Development Goals (¥##t 7 i
KRB 1P LULEETT, I0ERERI [T PERATL22DD170T-1 L,
169D 2 -5y P THEI W HATOEATPEELY TR VERU ERA LR THMOEE 1,
ZOEERNEFELILDP b 2 AE T & T,/ SDGs (Sustainable Development Goals) are an international
set of goals adopted in 2015. They consist of 17 goals and 169 targets that aim to realize a sustainable
world. In Japan, government offices, companies, schools, and various other places are working to
achieve these goals, with related activities increasing year by year

> RIBEFIRERBAFE o T I 9 2 L

What is sustainable development?

MEREr el B THRECMA TFROMRICE > Td R
RedbeodT 1L & T3 TR%IL R THEDRE]
DILETTHEURETAIBLEAXOEL LIE»ICT DL §
THZDRREG BT HITERABES LT UL KDY
T l0E LHEDERE L RS TLALPELILE
CFILDTEARESC Y ML S ¥ EY AP Kkt aE
CBHFE & MU' & F o | "Sustainable" refers to bringing about pos-
itive benefits in the present as well as the future. "Development"
refers to the development of society. People’s lives are becoming
more affluent as society develops, but humanity will not survive
if the environment deteriorates. Sustainable development bal-
ances societal development with creating an environment that
ensures we can continue to live full lives in the future.
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> EIELIOMEATE D &2

What are some well-known SDG initiatives?

SDGsicBIE T 2B Y #HAD—FI & LT\ =—-LERDFRHML Y

HDFohEToTIAF v I TIDVBHEBFRILEN-TL S
LY LEHARAIBDIDICAR L LIS {DABTINY S
PRZSTAELIIEKEDE LD & S ICISDGsJIEEITIC D

DO —AO LY YBDUITENREA S I L i)’ﬁ*ﬁﬁ:‘*?ﬂ%o)
ﬁgﬂik’)ﬁb’ Y & ¥o| One example of an SDG-related initia-

ﬂ: money for

llution, shops now cl
used. Many people have now s

reusable eco-bags when shopping. SDGs include actio

> {d3EFEE) & SDGs | Corporate Activities and SDGs
HADIFTEIUFBEIN L THREZPEDHMOMAATL S
SDGSIC B\ S PELARALET TS OREFSMULT
CETAROBEEBIICBOVACEELWARELREED
HESWBREPREFEBICNT 227 -7 F 104 —(BEEVEE]
B HRELE)OBELOHBELILE 2 > Tk b.SDGs~
DEY A EFIEPHREDL O HEEJ’E%J & Rl 3 4 A HuE
kﬁb’J’)c‘bbiTo Private companie

"‘(Y a
8 al

SDGs”% %15 5 || Learning SDGs
— #1E vol.l SDGs» T#% 2 ? Whatare "SDGs"? —

SUSTAINABLE ™ &
DEVELOPMENT \J%u® ALS

TATOAKL L1 1 BREREML
L1t e L FERAPI

ER:HNERD 1 ]2 2LENE
EREDCES E53C0E 2¥IRE

13 Risisine

o

FPY/CBFTEFY ) 2o -TOBTAMHE DRSO T Eh B
PIRSHFICREET 2 L REREEH P T IAT oA RHEL,
HHR b T LRV OBRERE 2 HENISED SDGsO 170 T- L 2 EKT 5
TeHOHLY #HA 2B L T & 5 Canon Electronics has launched initiatives
to achieve the 17 goals of the SDGs based on the Canon Group’s philosophy of
kyosei. These actions include providing superior products, promoting environ-
mental protection activities and compliance, and actively pursuing world-class

environmental management.

170 T = ic R TEZE
EE) ITRERE A
MEEEOFER LT L
Vo T BJR CERE b
5 hT«?G b \@A'ﬁk'
BEF. ZhETHhOR/E
NETIT-LPEET L
b3\ FEBEATRE 1t S D RB
CEY¥D T,

The 17 goals cover a wide
range of issues, such as
industrial activities, envi-
ronmental conservation,
human rights, and sup-
porting developing coun-
tries to improve. Individ-
uals, organizations, and
companies can achieve a
sustainable society through
the SDGs by targeting
goals within their fields
of expertise.

RED» SR F¥ /) BFIERYS
HERHBLUSDGSADE Y AL OO THRAZPL TV 3 5,
B FY I UEBFLLUTZLT—AO LY DHEL LT,

FOLIICHEZRICAGEEL T RIP TO—HBIEATL3EL LS

The next article will introduce Canon Electronics’ specific efforts to address the SDGs.

Let’s think together about how we can work to achieve

these goals as a company and as individual employees!
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NREZR S AP Y n OHR 2 BE&T 2 | FHESFHME

Lecture of "Imagining a World with Zero Greenhouse Gas Emissions"
& & » On Wednesday, March 17,
the Global Warming Countermeasures Group at
the Center for Environmental Science in Saitama,

gave an online lecture to our Tokyo Head Office and the Misato, Chichibu, and Akagi offices.

> The title of the lecture was "Imagining a World with Zero Greenhouse Gas Emissions:
What Has Occurred So Far, What Will Happen Next." It covered the plan of zero emissions
by 2050, particularly, its impact, why it is necessary, and how to achieve it.

Dr. Honjo also gave an overview of carbon pricing.

> The participants listened enthusiastically,
ensuring the knowledge they gained will be used in

Canon Electronics’ future environmental management efforts.

H=—R> « ST EiFAD
« Carbon (H3IZ) Pricing ({l#& %

cHEICBEE LS TEREOHHICY
FAMEE 1S L, BHHEEETE
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THEE BRG] EW52BDOF TO—~FH'H 3

E T k) R
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(FEHE A
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L ARELPER AL EREERN KRB 29
iR EBEFTORZR S 2 A+ > 54 > THOHLT
BHfEL 2 L 1o
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20204EF [558281] rEHE

FY2020 Consolidated Financial Report [82nd period]

AR E DIRPL | Consolidated financial status

HEAEEAFHHEF | Consolidated profit and loss statement

30

194 | FY19 204 |FY20 MNEFH | YoY

e L& Sales 89,158 74,612 -16.3%
5 L#RFIZE  Total sales profits 18,866 16,858 10.6%
[76 LEAM®  Cost of sales ratio] [78.8%] [77.4%] R
HZ¥HI2E  Operating profits 8,081 5,604 -30.7%
FEHEFIZE Ordinary profits 8,073 5,828 27 8%
[RHEFIZEZE  Ordinary profit ratio] [9.1%] [7.8%] e e
BiiARI4E  Pre-tax profits 7,965 5,454 -31.5%
Btk ECRE T 5 Y M2 6,116 4,413 -27.9%
Current net income returned to parent shareholder

BAL /M
B %5347 | Financial analysis

194 | FY19 204 |FY20

#& 71 Financial strength 0 0
[ROE BC&EAFIZ£E Return on equity] 6.6% 7% e
T2M  Safety o 0
[BE2EALLE Capital-to-asset ratio] 81.7% 81.5% -
IN2% ] Profitability o o
[ L&EEEMIEE Ordinary sales profit ratio] 9-1% 7.8% e
BEME  Efficiency ) )
[ROA REEREHEFMZEFE Return on assets] s Sl e
#HEHER | Foreign exchange fluctuation
135 [¥]
130
125 EUR
120 w
115
110
105 M UsS$

1 1H1Jan 2H|Feb 3HIMar 4H|APr 5H|May 6H |Jun

7H|Jul 8H|Aug 9H|Sep 10A |Oct 11H |Nov 12H |Dec

5e LB OH#HER | Sales fluctuations

1200 [ M | 0.1bil.yen] W 5L Sales

1000

907.67 g91.58
832.90 837.69

FEHE M2 O HER | Ordinary profits fluctuations

160 [ f€F | 0.1bil.yen] FEHF2E | Operating profits

o— {EH A28 | Operating profits
140 14 [%]
120

100

80

60 6
40 4
20 2
0 79.59 98.86 95.02 80.73 58.28 0

SHI FRanF oA VARPEOIEKIC & b RBFE
EHOPRIIEHLLI LI . FYVELIATHO
Ye¥yE-a=y b L-F-AF¥rF-a=v } RE
L=#-T7Y &K GHERRC-EHBELOCTH
BLCREPECLIE»rO. RERBBSLELL,
ZOHT. anFMTHBFNOBMCEBIEN L,
BRI /v COREPEFE A=y b PRE
EROZFEEEL EPHLEDE L. 2 T o
FRETR, 7Y v 2 - B G OHEG DIRTE b3 473 (- HEB
L.E bl 2 U, 2h s ORFR 20205 0 &G
L7466 12ETTF(FIHIE16.3%H) & b & L1,

The spread of COVID-19 in the current fiscal year
caused significant economic stagnation. These ongoing
difficult conditions resulted in decreased sales of our
products, such as shutter units for digital cameras, laser
scanner units, and laser printers. In response, we focused
on highly competitive products, pushing ahead with the
launch of dental milling machines and contracted the
manufacturing of units for office machines and mounting
boards. Our Vietnam subsidiary saw an increase in sales
due to strong sales of new printer products. As a result,
consolidated net sales for the year 2020 was 74.612 bil-
lion yen (-16.3% YoY).

‘16 ‘17 ‘18 ‘19 20

et B U EEER LED. Ao AL R CRUE
Lic b ZHEBRES 2 HE LED 72 2 L TR LEREMZE
14584 > PREBEL77.4% L KD LB . RBLEORS
RUOFettiis 2 FHBEEOHER LMY LEMD
Wik EEREMBRS8M28E M (BT H K
27.8% %)L Wb $ Lk, The cost-to-sales ratio
improved by 1.4 percentage points to 77.4% due to com-
pany-wide productivity improvement activities, in-house
production of parts, and thorough waste elimination
activities. However, consolidated ordinary income
decreased by 27.8% to 5.828 billion yen due to decreased
sales and increased expenses relating to the commercial-

ization of aerospace-related products at our subsidiaries.
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F+v a7 e-DHER | Cash flow fluctuations
B HEEE CF|

CF from sales activities

150 [ &1 0.1bil.yen] W S CE

CF from investment activities

M 7Y - CF|Free CF

-150
‘16 17 ‘18 ‘19 20

EREBCEX, EICMALE L BEANEIC L Y 53R3F
FHOWAHFHRBZFBEHRE L A2XHIEN L TENEOD
—EEIC & b REEBCFR36EI9BAM O ¢
WH.7Y-CFRI6ES3EAMHD T 7 ALK b & LT,

Cash flow from operating activities was 5.33 billion yen,
mainly due to net profit and depreciation. Cash flow used
in investing activities was 3.619 billion yen due to the partial
collection of loans against expenditures for new capital invest-

ments, and free cash flow was positive 1.683 billion yen.

WE & PE DHEFR | Inventory fluctuations

80 [ f&F1 | 0.1bil.yen] B AMEIEE | Turnover period
o— [a[#x H# | Inventory
70 35[ H | days]

60 315 30

50 25

40 20

30

ENERE XL RIEER v 6 7R69E T FIMM U T644E33 8
TR EEAK~-2TIE.8.30EML T31.5H
LD Uk EEABICAMY EEL AESSBELLD
% ¥, Inventory assets increased by 769 million yen from
the end of the previous fiscal year, for a total of 6.433
billion yen. On a turnover day basis, there was an increase
by 8.3 days to 31.5 days. Further actions to reduce inven-

tory will be required.

20214 FEREEBEE | FY2021 Annual performance target

M EH A | Numerical target

HEEE AR

Consolidated performance target

7t k& Sales EZEF|2E Operating profits

891f&F 89.1 bil.Yen

79 7.9 bil.Yen

BHEFIZE Ordinary profits

80f%F 8 bil.Yen

Bttt ECRE T 4 YHMAZE Current net income returned to parent shareholder

66N 6.6 bil.Yen
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20204EFF [$8281] hE W&

FY2020 Consolidated Financial Report [82nd period]

INFORMATION

BHBO2MERKRERSH ZA260H(R) CXEHENTRER PG L LTHES LI L,
LHR. FV /) vERASHOBAEBHRTRE2PRUD L LT WMEIED LB LELED
EEMESILORERO THEZ L S FRIIBCHAS VL L BEICERLD
BHE BXENOET A P EBUAR BMERTEL L T.B2HFXME . HAEEHS L
EERROMEVGTOOURBFHL L T.ROBEV LRI W LR ICARTR S L, ER
BRERSRLEIBILN(BRTOLRELELEBEROZTHABRICHD O LI TS LT,
The Ordinary General Meeting of Shareholders for the 82nd Business Term was held on
Friday, March 26th at the cafeteria building of Misato Plant. The meeting started from 9 a.m.
and was attended by xx shareholders, including clients, such as Managing Officer Miyamoto
of Canon INC. After a video was shown introducing the products and business that were
agenda items, the report items were the 82nd term business report, the financial accounts,
and audit results report. As resolutions, the following agenda items were introduced and ap-
proved, and then the ordinary general meeting of shareholders ended. Thank you for your
cooperation, everyone.

FB1ISHEE | Ist agenda item : FREDW Y O | Dividend of surplus

F25BE | 2nd agenda item ! K —FKEE O | Partial amendment of articles of incorporation
F35RE | 3rd agenda item : KR 9B L D | Appointment of the 9Directors

45 HE | 4th agenda item : BEER 1% BE DK | Appointment of the 1Auditor

B5SRE | 5th agenda item : BUE R B 53245 O #F | Payment of the Directors’ bonus

RERSRTROBMRES S L CEERS B T,
RDE 3 hBEMNBHEREFGEES L E LT
The executive directors were appointed as follows for

the Board of Directors and Board of Auditors after the shareholder’s meeting.

[fRFHi & | Chairman| % /A Hisashi Sakamaki
[fRFE % 4L | President] #&JC & Takeshi Hashimoto

B EUET% | Senior Managing Director] A¥K 75 Takumi Ishizuka

[H B R | Managing Director| J& ¥R Zhou Yaomin

P % Tsuyoshi Uchiyama

HEAT FIME Toshio Uetake
[Huffif% | Director| #H IEfl Masakazu Toyoda
F 3 FIFI Toshikazu Togari

ATl # Atsushi Maekawa
[HEIEE A | Audit & Supervisory Board Member| #f j#—BE Junichiro Hayashi
Ei#& #i— Junichi Takahashi

[BE& | Auditor] AH 8= Shuji Iwamura

HH 7E#E Seiho Nakata

]
]
]
]
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SHHARME =2 -LCB> TV EECLEREPBML T,
CWALALSBBECLRLET

i@@

HT# &0 BEXRRE
| Electrical design
IRAT DEHE2 LT 5
2 &t | Planning a trip
BLkBEPRA
T4 L & |Whenl
am having delicious
drinks

2 Xl
BAGPHILT !
| Read an unread
book.

3. tEE A Job description 4. & % 2 L Special skill
.ERD L ¥ Time of bliss 6. AFBE D BEE % —F This year’s resolutions

AFxvF-DEBR
[|v] 3% 8% 5t | Electri-

cal circuit design

FOVHE T DFEBR L\
24 =Y R RO 5
Z t | Finding deli-
cious sweets of de-
partment store.

RA LR UKRE%
HXBELTWAL S
| Time spending
with friends.

M-FHEDOHEL BEF
2 RE T 5 | Decide
my recommenda-
tion of Japanese and
Western sweets.

A¥vyFa=v b
DHZ | Scanner
unit assembly

&i# | Calligraphy
RiT2 LTV 5L 3
| When traveling.
TLITaA-A7
E2—-7%!|Debut
on the golf course!

3.

FFatbAFxv
F — DML | Docu-
ment scanner
assembly

7T =2 RO T +
9 » A | Playing
Tennis and making
baseball game an-
nouncements.

B elLTLA
¢ ¥ | WhenIam
shopping.

EHe sl
To lose weight.

ZEMUGOEE|
Production of con-
tract products

HHVEHR%» R
' 4 | Finding funny
comics.

BHEHZPHATV S
¢t % | When read-
ing comics.

" E DA 5 FA"
LE»POEDNMA
BRI bl
want to be known
by everyone that I

am familiar with
comics.

< 20 R & O BAR N
T | Metal pattern
parts processing
HeHAS I L
Remembering
routes.

KADHIHF 3%
TUBOLHhA L S
| When I can sleep
a lot on holidays

10F e 5!
To lose 10kg.

wul

RffaL o ZDL X
BAE L #HA | Lens
inspection and
incorporation of
interchangeable
lenses.

Bleh®h7=%
VYy-FFH L
| Researching styl-
ish cafes.

KiFdiolRb D%
BREP LTV A
RTwa & & |When
watching TV while

eating my favorite
food.

7 = APLIVELK
T3 720! 1want
to go to music fes-
tivals and concerts!

KEER OB
#E | E-infrastruc-
ture exterior
inspections
ol & |
Drawing

BT AL d|When
I am Sleeping.
BEYRIITI
| To go to the the-
ater.
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